
VCV U3A

Minutes of Committee Meeting

Held on 8th December 2022

Committee members present: Ron Fenn (RF) Chair, Julia Scott (JS) Vice Chair and groups Co-
ordinator, Nick Photi (NP) Vice Chair and General Meeting Manager, Gill Davies (GD) 
Speaker Co-ordinator, Ken Pragnell (KP) Treasurer, David Collins (DC) Webmaster, IT and 
Publicity, Rosemary Yates (RY) Membership Secretary, Dick Downs (DD) Temporary 
Secretary and  E-newsletter, Lyn Brandreth (LB) 

1. Apologies 
Linda Maris (LM) Minutes Secretary, Denise Roberts (DR) Events Liaison

2. Acceptance of the Minutes of Last Meeting
The Minutes of the November Meeting were approved apart from the following 
amendment:
The wording in item 6 needs the following wording removed:
“  in view of the fact that our total expenditure forecast is yielding a surplus of just 
under £1,000”

3. Matters Arising. None
4. VCV Dance

Agreed that the VCV Dance was a success, enjoyed by all. Committee thanked all 
involved in the preparation and execution of the dance

5. Christmas GM and Party
In view of members attending the trip to Thursford catering needs to reduce the 
numbers by 30/40 and 17 tables needed. GB and RY to provide 20 litre bottles of 
water. Otherwise all set. Action NP,GB,RY

6. Membership Cards RY reports that approximately 70-100 cards remain uncollected.
Noted.

7. Events and Costing Protocol for 2023
KP produced a synopsis of costs for three scenarios – coach only, coach and local 
trip, coach and theatre trip. Committee agreed that this is a useful tool to review 
current advice to GL’s. Decided to recommend on any event to that the margin 
should be amended to plus or minus £100. This item to be reviewed again in 
December 2023. Action KP to produce new guidelines in January 2023.

8. Groups/Publicity
JS has produced a draft Refreshments timetable to GL’s. No report of disagreement 
to date. JS requested a clear area for Groups. Agreed that an area be provided on the
Committee table at the coffee break. Action: DD to put this in the e-news

9. Finance
KP reports that the next quarterly report will be in January 2023. The Christmas 
Dance will probably break even.

Action



10. TAT Board Meeting 23 November 2022 etc.
a) Most of their proposals regarding membership fees were not adopted following 

opposition from those attending the online forum. Dc reports that they are 
currently using WIX to as the preferred Sitebuilder app.

b) Herts Network. Doubtful it would resurface
c) Beacon. DC reports now up and fully running
d) Diaries. Position noted

11.  Audio/Projector for January GM
NP and DC report  all set up and ready to go

12. Dropbox Filing
DC and DD report that date sensitive files are now in date order.

13. Newsletter and e-news
TP would like to extend the diary page. JS to advise GL’s, especially those looking for 
greater publicity. GL to send any Group news to both TP and DD. Action JS.

14. AOB 
JS. Suggests we include a demonstration of how to use the Defibrilator at a future 
GM.
RF Would it be helpful to have a VCV Costco card with two named users. Action DD 
to discuss with SB
DC When members are blocked on Beacon, he is informed by them and immediately 
unblocks them
NP  We need a 2023 Committee holiday form in Dropbox
GD Nothing
TP Shall we put a ‘Local News’ page in the Newsletter? Agreed “N0”
RY Nothing
KP Nothing
DD Need to order copies of Newsletter. TP to arrange
LB Nothing
RF Need a new membership rep. Discuss in January

 


