
THORLEY
Charity No. EW02687

MINUTES OF AGM
Held on Monday 8th January 2018

at The Barnabas Centre

159 Members were in attendance, each signed the attendance sheet available

1. Minutes of the last AGM - 9th January 2017

Paperwork was sent out on email.  A show of hands at the meeting approved 
the Minutes.  Liz (Chair) signed off the Minutes

2. Matters Arising

There were no matters arising.  

3. The Chair's Report

Liz welcomed everyone to the meeting.
Membership is now up to 475 members

Thanks were given to the present committee members one by one for their 
help, support and hard work over the year making Liz's life, as Chair, so 
much easier.  Another successful year.  Membership fees brought down to 
£13.  Financially we are in a good position.

Thanks and appreciation were also given to the Group Leaders for their hard 
work in helping to provide the various activities and were important ethos to 
go on learning. .  Lesley was thanked for helping to make a success of the 
Groups’ Fair.  
48 Groups 6 new pending see Lesley for details.  

Liz thanked the trip leaders for all their hard work, Terry, Silvia and Ed Poole, 
Maggie and Jan and Nigel.

Catherine Aitken co-ordinating the tea rotas and her team of volunteers were 
thanked.  Richard Masters and his technical team, the Meeters and Greeters,
the car parking volunteers were all also thanked.  Sue also for doing the 
raffles.     



Achievements

Liz thought that the organisation’s achievements were worth mentioning.  
The defibrillator has been finally installed in the Scout hut near the church 
easily accessible to anyone in the area.
Beacon, the U3A database, is on-going with Nick and John after agreeing to 
go in on its trials in 2016.
Thorley U3A have now got good, strong links with other local U3As. 

2018 sees a stable financial position.  We hold a contingency figure, 
suggested by the Third Age Trust and there is a steady increase in the 
membership.   

Accounts

The Treasurers dealt satisfactorily with a query prior to the AGM.
The accounts run from September 1st - 31st August.  A draft budget has been 
put together with little spare cash.  The Committee will revisit the budgets in 
the coming weeks.
£4,000 in the deposit account is kept for unforeseen circumstances and 6 
months’ running costs.
The accounts were approved by a majority show of hands.

New Committee Members

Lastly, Liz spoke about how she had enjoyed her time as Chair but that she 
had served her 3 years and it was time to pass on the reins.  There had only 
been one nomination for a new Chair, who was named as Linda Ketteridge 
and this choice was fully endorsed by a majority show of hands.
Kim Shaw was also stepping down as an extremely competent Newsletter 
Editor and Carmen Konopka was also endorsed to replace Kim by a majority 
show of hands.  

Any Other Business

Vice Chair, Gillian Micallef, proceeded to thank Liz, on everyone’s behalf, for 
all the hard work she had put in as Chair and then presented Liz with a 
bouquet of flowers as a gesture of thanks. 

Date of next AGM
Monday 7th January 2019


