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St Ives (Cambs) u3a 2024 

Trustees (Committee) 

Ultimate Responsibility under the Constitution 

Decisions, Policies & Finance  

Third Age Trust, Charity Commission etc 

Officers, AGM & Official Returns  

Encouraging Action 

 

Elected under the Constitution 

4 Officers + Max 8 Elected, Max 3 Co-opted 

Group Support 

Group Leader Support 

Nurturing New Groups 

Group Fairs 

Group Leader Feedback 

(Team being formed) 

Open Meetings 

Speakers & “Entertainments” 

Reception & Logistics 

Enhancing Meetings Usefulness 

(New team needed) 

Member Engagement 

Membership & Beacon 

New Member Welcoming 

Encouraging Volunteers 

Member Feedback 

(How do we better enable this?) 

Communications 

Newsletters & Magazine 

Brand & Publicity 

Website, Social Media & Emails 

Local Relationships 

(Working Party is starting) 

Outings & 

Trips 

Outings Group 

Theatre Group 

Trip Expertise 

(Teams in place) 

The Trustees (Committee) support all Volunteers in the Work 

Interest 

Groups 

50+ Groups with 

50+ Leaders 

(Leaders in place) 


