
Minutes 
OLDHAM AND DISTRICT U3A COMMITTEE MEETING. 

TUESDAY 6 FEBRUARY 2024 10.00AM – via Zoom

1. WELCOME Cam Montgomery (chair) welcomed Fiona Bannister (minutes), Karen Bartlett, 

Rose Hanley, Graeme Horn, Jane Lawton, Pete Mellor, Vera Rigby, Val Thomas, Barrie 

Thompson.

2. APOLOGIES FOR ABSENCE Maureen Quinn 

3. MINUTES OF JANUARY 2024  COMMITTEE MEETING -Agreed as correct

4. MATTERS ARISING FROM MINUTES + ACTIONS COMPLETED

AOB item Discussion regarding whether we needed to devise a publicity strategy to increase 

membership. Reflecting on other u3a outward facing approach on Facebook and websites. 

Committee generally considered that we need to firstly strengthen our offer to existing members 

by increasing the number and variety of groups. Some new offers have emerged in the new 

members meeting and BT has passed the details to GH. Meanwhile CM will forward our 

prospectus to Head Office.

5. SECRETARY'S REPORT  Not much to report. See above 

6. MEMBERSHIP SECRETARY REPORT  701 members plus 4 honorary members.

 VR raised an issue whereby a member had wanted to join Rochdale u3a as an honorary 

member and they did not reciprocate this offer. This drew attention to the issue of capitation fees, 

and which number is reported to head office for calculation capitation. Views were expressed 

regarding cancelling the Honorary Membership. However, the majority voted to continue as the 

amount in question, 4 x £4 is easily covered in the cashback from gift aid (See treasurers report 

below) 

More importantly is the need to ensure that Honorary members MUST renew membership in April 

to verify continuing participation of Oldham u3a . VR to contact CD re inclusion of this statement 

on renewal forms. 

7.  HONORARY MEMBERSHIP AND CAPITATION see above



8. TREASURER'S REPORT   

The General Account - money in the bank as of 31st January was £22,050.55.    
Credit this month:  

Entry fees January monthly meeting £602.50.   
Gift Aid £1,826.16
Membership Fees  £95

Debit this month:       
Refreshments: £12.61
Speaker fees: £0
Zoom Liscence:  £155.88
Auditor Fee:  £85
Stationary:  £8.40
Printing £5.81
Room Hire New Members Meeting           £55.52

All January payments/invoices I’ve received are paid and up to date. 

I completed the claim for Gift Aid and submitted to the Charities Commission.  It wasn’t straightforward 
as I had to ring up the helpline as the site wasn’t accepting my log in details.  The upshot was that David 
Wright was still listed as the main contact and they hadn’t implemented the changes from when I took 
over the Treasurers role in 2021 even though they had been informed.  All details are now up to date 
and resolved.
The request for the new membership account is progressing, all be it slowly.                          
I am dealing with a named person which helps.  It appears that past members of the committee have not 
been removed from the banks records over the years.  This has been come to light with us requesting to 
set up another new account.                                                                                                                                  
It has taken a lot of ‘back tracking’ with correspondence going backwards and forwards to get the people 
removed.                                                                                                        
The bank has also requested completed individual forms for all our Committee / Trustees for their 
records.  These forms have now all been completed and submitted to the bank along with a declaration 
from all three of our signatories.  This was done at the end of January and I’m waiting for confirmation 
that everything is now complete and waiting for the Bank to agree the new account and give their 
approval.                                                                        
 I am in their hands, hoping everything will be finally approved and in time for the new financial year.
Campbell, Graeme, and I met on the 3rd January to discuss finance paperwork for the groups and 
highlight any issues / concerns from the GL’s. and to get an understanding of what and why GL’s need to 
complete correct paperwork.                                                                       
We are looking at a U3A Finance Policy for our u3a and still in discussion.
I’m pleased to say that I received many more Quarterly Returns for quarter 3 October to December.  

The Social Account money in the bank as of 31st January was £5,302.90. 
Again, this month’s balance is due to money being paid in/out from Trips. 
Activity Fees, trip monies for some of the groups continue to be dropped it off with me at home, in 
addition at the monthly meeting. 
All payments/invoices received were paid and are up to date.  

Financial policy {see appendix (1) attached}
We discussed a draft financial policy document, prepared by Val using a template from national office. 
We approved it, apart from the clause “Oldham & District u3a offers a system whereby the membership 
fee can be adjusted for those who can provide proof of benefits received”. 



Committee voted to agree with exception of GH who asked that his vote against deleting this be 
recorded. VT      
                                                                                                                                   

9. CHAIRMAN'S REPORT 
I met with VT and GH to progress some issues with groups financial reporting. 
I rang Dave Wright who was the Group Leader for badminton, he says the group finished over a 
year ago, he has a small amount of cash which he has transferred to our general account.
I had some interaction with VT and VR about the new membership bank account which will 
hopefully be in place for members to pay annual subscriptions by BACS if they wish.
Cath Gannon contacted me about Siteworks which is the new version of the website builder that 
we use. We need to agree that we want to go ahead with it, they will then start to give CG some 
training so she can test it. 

10. GROUP LEADERS REPORT
This is the email I sent to GLs  4th February 

First Aid training. Thanks to those of you that showed interest in first aid training. Sorry to take 
so long getting back to you. No providers have been able to offer us a course just for us. If you 
are still interested, the Red Cross looks to be the most promising. It runs a First Aid for Adults 
courses at Salford Quays which may suit you. It is a 4 hour course which can be taken on a 
Saturday or split over 2 evenings. It costs £40. Further details and dates are available on the 
web.
The Red Cross and St. John Ambulance both have first aid apps which are free to download onto 
both Android and IOS devices. Both get good reviews from users. You may wish to store one on 
a smartphone to refer to in case of emergency. 
Anyone participating in u3a events does so at their own risk of course. I’m not saying that you 
should know how to deliver first aid, but …. unexpected stuff happens.
Subject Advisers. u3a's National Office has asked me to share this link with you.  It is intended 
to remind you of how its subject advisers and what they may offer group leaders.u3a Subject 
Advisers and what they can offer your groups (mailchi.mp)
Finance Matters. I know quite a few of you weren't entirely happy with my reminding you all of 
the need to regularly update our Treasurer on your group's finances.  In my defence, I'd ask you 
not to shoot the messenger. 
I should have made clearer the need for you all to make quarterly returns - even if your group has 
no finance dealings. Null returns are just as important to us in that they confirm individual groups 
are still active.  In the last year, 3 groups have folded without me being notified! If you still have 
issues providing the information asked for, please take this up with Val directly. 

Monthly Meetings.  More of you are now attending most months.  This is good news. However, 
space at tables within the QEH's Chadderton Suite is now very tight.  I am not asking for any of 
you to stop coming, but it would help if more groups could make do with only one person at a 
desk. I hope you appreciate the extra 15 minutes time given to associate with members 
attending.

11. MONTHLY MEETINGS



a. Speaker  -February Mountain Rescue   Peter
b. Refreshments  -Covered -team all ok 
c. Door -PM and BT on guard 
d. Welcomers- MQ away but team will cover. Possibly best to swap entrance tables so 

welcomers greet before membership sec table
e. GL’s  GH away March and April . FB to collect distribute table cards 

12. A.O.B.   PUBLICITY STRATEGY  discussed in matters arising

13. DATE AND TIME OF NEXT MEETING.
TUESDAY   5  MARCH 2024           10.00AM – VIA ZOOM 

Appendix 1  Financial policy 

Oldham & District u3a Financial Policy

1 Purpose 
All charities are required to determine their “Internal Controls” for running the charity, one of these being the Financial 
Controls, or Financial Policy. 

A Financial Policy may simply be a documentation of the current unwritten procedures of a u3a, from which a more detailed 
policy may evolve.
 

2 Trustees’ financial responsibilities 
The trustees of Oldham & District u3a are responsible for:

 Safeguarding the assets of the charity.
 Identifying and managing the risk of loss, waste, theft or fraud.
 Ensuring the financial reporting is robust and of sufficient quality.
 Keeping financial records in accordance with the governing document and relevant legislation (e.g. Charities Acts, 

Companies Acts etc).
 Preparing Annual Accounts in accordance with the governing document and relevant legislation. 
 The accounts should show a true and fair view of the state of affairs of the u3a. 

Trustees are jointly responsible for keeping full financial records. These include those of the u3a and all the interest groups, 
sub-groups etc., where appropriate.
To enable the trustees to carry out these responsibilities, the financial procedures detailed below will be followed.

A copy of this policy will be given to all trustees on their election/appointment to the committee and made available to 
members on the website.

The policy will be kept under review and revised as necessary.

3 Banking 

3.1 Bank accounts
 All bank accounts are in the name of Oldham & District u3a and operated by the trustees.
 New accounts may only be opened by a decision of the trustees, which must be minuted.
 Changes to the bank mandate may only be made by a decision of the trustees, which must be minuted.



 The authorised signatories are the Treasurer, Chairman, Membership Secretary   This responsibility cannot be 
delegated.

 All cheques must be signed by two signatories.
 The signatories are responsible for examining the cheque for accuracy and completeness.
 The signatories are responsible for examining the payment documentation (purchase invoice etc.) prior to signing the 

cheque or authorising an internet transfer.
 All bank statements must be sent to the Treasurer directly.
 Blank cheques will never be issued.
 Blank cheques will never be signed by one signatory for a second to complete later. 
 Whenever practical two people should be involved in counting cash receipts.

3.2 Online banking
Where online operation of the bank accounts is in place only trustees approved by the committee will have access to this 
facility. The security of the online system is in line with the arrangements offered by The Cooperative Bank and in accordance 
with the mandated approval limits. 

3.3 Payment by bank cards
Operation of the online banking service is under the control of the Treasurer who has full access rights and is responsible for 
assigning the appropriate delegate rights, as agreed by the committee and in accordance with the bank mandate. All payments 
are authorised in accordance with the bank mandate. Access to the online accounts varies from bank to b bank and may be via 
a card reader and personal access card or by logging on to the bank system with a personal password and access code. The 
issue of any bank debit or credit card in the name of Oldham & District u3a will be approved by the committee. The use of 
these cards overrides the dual control aspect of the payment authorisation process, but is permitted, where agreed in advance in 
recognition that online purchases for certain goods and services represents the most effective, and in some cases, the only 
method of completing the purchase (e.g. theatre tickets). The committee will predetermine the spending limits for any card: the 
limit may be per transaction, per day or per month. 
Oldham & District u3a holds three business debit/credit cards. These are held by the Treasurer, Chairman and Membership 
Secretary. All transactions made using these cards appear immediately on the appropriate bank account (subject to the 
timescales for electronic banking transactions) and are subject to review by the nominated officers through the online banking 
service. All such payments must be supported by an invoice or receipt made out to Oldham & District u3a. 

3.4 Personal debit or credit cards
The use of personal debit or credit cards for interest group activities needs to be closely managed. Permission must be sought 
from the committee where a group feels that there is no other viable way to make payments. 

Prior approval must be given by the committee for equipment and other items to be purchased for the use of Oldham & District 
u3a or specific interest groups. In these circumstances, it may be appropriate for a member to purchase the equipment 
themselves and then claim the cost as a personal expense claim. 

All invoices must be issued in the name of Oldham & District u3a. 

4 Groups’ finances
Interest groups are expected to be self–financing and can collect such sums of money as the group members and leadership 
deem to be necessary to undertake their activities. The funds of these groups belong to the u3a. Groups are permitted to make 
any expenditure deemed necessary by the group members and the group leadership and can withdraw money on request from 
the ringfenced funds held by the u3a on their behalf, as appropriate. The Treasurer, Group Co-ordinator, and Group Leader 
need to agree what records they need to keep of the groups transactions in order to:

 Allow the Treasurer to keep accurate accounts for presentation to the AGM, for discussion with the trustees and to 
meet regulatory requirements. 

 Allow the group members to understand how their monies are being managed. 
 Maintain transparency and trust for all concerned. 
 Minimise the risk of error and potential loss of funds. 
 Allow group leaders to maintain cash floats. 

4.1 Receipts



To manage the handover of cash and cheques to be paid into the Oldham & District u3a bank account the committee has 
decided that:

 Bank paying in slips will not be given to group leaders for this purpose. 
 Group leaders may not pay sums due by issuing their own cheque or paying online through their own bank account. 
 Where applicable receipts will need to be given to group leaders or acknowledged by email to the Treasurer. 
 Where net sums are being paid over this needs to be fully demonstrated to the Treasurer. 
 Cash held back for cash flow purposes will be within the u3a’s approved limits and declared to the Treasures at the 

end of the year for inclusion in the end of years financial audit.

4.2 Payments
The committee will inform relevant group leaders as to the approved process for payments relating to:

 When a trip is organised by and paid through the u3a or paid directly by the members to the trip organiser. 
 When payments may be deducted from activity revenue:

o Venues
o Coaches
o Tutors
o Speakers
o Other

 When payment for venues, coaches, tutors, speakers etc must be paid by the u3a. 

Outside speakers should be asked to state their fees and any travel costs at the time of booking and a cheque obtained from the 
Treasurer.

Where the committee has agreed the use of a paid tutor, they must provide evidence of their self-employed status and invoice 
the u3a as agreed.

The committee (via the Treasurer) will monitor the income and expenditure of the groups. Group leaders need to provide 
regular information, as agreed, to the Treasurer.         Where groups do not comply then the committee will review as to 
whether the group is legitimately operating in line with the insurance and financial requirements.

4.3 Social activities
Events such as theatre trips, visits or educational days out must be charged at cost and all participants pay appropriately. The 
costs paid by members must cover out-of-pocket expenses. 
The organiser of an event must not benefit from any discount (e.g. a free place) offered by the organisation providing the 
event. The value of free places must be shared out among all participants to the event.

Out-of-pocket expenses can be paid to an organiser out of the money collected for the event. As all u3a members offer their 
services free to the movement, the organiser(s) must not get any pecuniary reward for organising an event. 

4.4 Payments to other charities
In line with charity law, a u3a cannot raise funds for another charity that does not have similar charitable objectives Oldham & 
District u3a will make payments to speakers who have indicated that they intend to donate their fee to a specific charity but not 
direct to their nominated charity.

5 Expenses policy
Out of pocket expenses incurred by the volunteers who are involved with running the u3a will be reimbursed. Expense claims 
must be submitted with receipts. Expense claims will be authorised by the executive committee and no committee member 
should authorise their own claim. Expenses will include, with committee approval, attendance at the Trust’s AGM and 
Conference or national/regional workshops. 

All claims need to be made on the appropriate form (copies available from the Treasurer) giving sufficient detail as to the 
nature of the expense. 

Expense claims should reflect the cheapest travel option available. Travel by car will be reimbursed at the current HMRC 
approved rate for the actual mileage travelled. Car parking and congestion charges can be reclaimed (with receipts) but parking 
or other fines will not be allowed. 

Overnight accommodation will only be allowed in exceptional circumstances and will need the prior agreement of the 



executive committee. 

6 Membership Fees and membership of more than one u3a
The membership fee is reviewed on an annual basis. Oldham & District u3a is committed to keeping the membership 
subscription as low as possible to ensure that the u3a remains accessible to all members.  
For u3a members who can evidence membership of another u3a Oldham & District u3a will reduce the cost of membership by 
the amount that is paid to the Trust for each member.

7 Asset register
An asset register is maintained by the Secretary which records all assets held including their initial purchase price, date of 
purchase, estimated nominal value and location.
It should be noted that under a receipts and payments reporting system, all assets are fully written off against receipts in the 
year of purchase. The register is reviewed annually. 

8 Reserves
Oldham & District u3a aims to keep a level of reserves that will cover twelve months of regular operating activity. This is 
considered by the committee a reasonable level for this type of charity. 
Social account activities are excluded from this figure as these activities are inflated by high-cost activities such as theatre 
visits and days out and are entirely self-financing. 

Financial Policy Oldham & District u3a Date February 2024


