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NEWMARKET 

 
 

Minutes of the Executive Committee Meeting 
held on Monday 16th November 2020 at 10.00am via Zoom 

 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Barry Coles, Grace Crump, 
Stephanie Ellington, Rosemary Foreman, Joanne Garner, Steve 
Garner, Kath Gifkins, Trish Newell, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
None noted. 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
Job Descriptions, and Committee members website photographs. 
 

 

4A MINUTES FROM LAST MEETING 
The minutes of the meeting held on 12th October 2020 were approved. 
 

 

4B MINUTES FROM “NEW COMMITTEE” MEETING 
The minutes of the “new committee” meeting held on 19th October 
2020 were approved. 
 

 

5 MATTERS ARISING 
Grace spoke of the success of the “Shoebox Appeal” and the support 
it had received, despite short notice, from members of Newmarket 
U3A.  A generous 23 shoeboxes were filled.  She also thanked Tim for 
his personal donation which ensured that the boxes were funded for 
transportation.  Tim thanked Grace for alerting the members to the 
appeal, and for organizing the collection of the boxes. 
 

 

6 TREASURER’S REPORT 
Di stated that due to the current crisis, which meant that there was 
limited action in most groups, no income was being generated, but 
neither was there much expenditure.  She had completed the mandate 
which would give her authority to sign cheques, but was yet to hear 
back from Lloyds Bank; and confirmed that there were no cheques in 
hand that required signing.  The current balance was £4,460.60 (in 
credit), although there was the last Speaker’s cheque of £35 to clear, 
bringing the total down to £4,425.60.  The Events account balance 
had shown a balance of £1,585.28, but as Di had just banked the £48 
raised by the sale of plants by the Garden Group, this brought the total 
to £1,663.28 (of which £653.87 belonged to the Garden Group).  Di 
also stated that money was being held for payment for coach travel to 
the postponed Thursford trip. 
 

 

7 MEMBERSHIP SECRETARY’S REPORT 
Of the 2019-2020 initial 227 members, 12 had recently been lost due 
to either death or moving from the area.  183 was the current 
membership total, but Cheryl said that she had been actively chasing 
up 32 non-responders.  She said that she would try to gain further 
responses, but said that it was proving difficult as some members 
didn’t respond to completing on-line forms, and some when contacted 
had admitted to not reading emails.  Tim replied that he thought that 
the membership levels were not bad considering the current crisis 
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situation, and felt that our group compared favourably with other U3A 
groups. 
 

8A REFORMATION OF SUB-COMMITTEES 
As the change in the personnel of the Executive Committee had led to 
changes within the Sub-Committees, Tim agreed to contact the Sub-
Committees in order to update the data given on the website.  Tim 
stated that it had already been agreed that Chairs of Sub-Committees 
were not required to be Executive Committee members, as in the 
cases of both the Activities and Publicity Committees, where 
respectively Niddy and Nigel remain as chairs.  Sub-Committees 
would also look after the appointment of their own Chairs. 
 

 
 

Tim 

8B REPORTS FROM SUB-COMMITTEES 
(a) Activities 

Rosemary presented the report compiled by Niddy.  Tickets 
had been received for the Thursford Spectacular scheduled for 
December 2021.  Two trees had been prepared, to advertise 
the Newmarket U3A, for inclusion in the Ashley Festival (Grace 
confirmed that the date of this had been changed and would 
now run 19th-20th December) and also the Stetchworth Festival 
currently scheduled to run 13th – 17th December.  Niddy is to 
finalise the set-up date with volunteers nearer to the date of the 
events.  Ashley had requested a donation of £30 for the 
inclusion of a tree, and the Committee agreed to a similar 
payment of £30 to be given to Stetchworth.  Barry stated that 
publicity leaflets to be displayed at both events were currently 
with Tim for revision/approval of text.  A printer had been 
approached (‘Helloprint’), who should be able to produce 200 
leaflets for approximately £20.85. 
At this point Tim mentioned the Newmarket U3A’s Christmas 
card, which featured the winning competition entry by a 
member of the Camera Group.  These would be sent to group 
leaders, and to various people/centres who had assisted the 
Newmarket U3A throughout the year.  Stephanie suggested 
that the extra cards available could be used by Cheryl to 
maintain contact with non-responders.  Tim asked Barry if all 
competition entries could be used as part of the Digital 
Christmas Event.  Barry agreed to contact all entrants for their 
permission to use his/her photograph. 

(b) Publicity 
Steve confirmed that Nigel was to remain as Chair.  The 
November newsletter was currently being drafted up, and 
Steve said that a good supply of entries from the different 
groups had been received.  The group were due to have their 
Committee Meeting later this week. 

(c) Resources 
Kath stated that they were currently dealing with the HMRC 
application to claim Gift Aid.  Work was also being carried out 
to finalise a new membership form which would include the 
opportunity to Gift Aid. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Di 
 
 
 
 
 
 

List? 
 
 

Cheryl 
 
 

Barry 

9 CORRESPONDENCE 
Joanne brought to the attention of the Committee two emails that she 
and Tim had received.  The first was from the East of England Region, 
and was an invitation for her and Tim to join a Zoom presentation 
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covering re-branding and Peer Support Groups, to which they would 
report back at a later stage.  The second email had been received 
from The Third Age Trust.  An EGM was to be held to approve the 
Special Resolution: “To amend the Articles of Association of the Third 
Age Trust as detailed below to allow electronic participation or voting 
in general meetings.”  The Committee agreed that both votes to be 
cast would give approval to the resolution. 
 
Tim confirmed that any speaker information received would be 
forwarded directly to Trish for her to respond, any offers of 
presentations from commercial companies would be informed that 
they could present on the payment of £100, plus £1 for each member 
attending, and that any health or social surveys were passed to Chris 
for short-term inclusion on the website. 
 

 
 
 
 
 

Tim and 
Joanne 

10 REVIEW OF POLICIES 
Barry stated that “Safeguarding Procedure Item 2. Procedure” had 
erroneously been included on the agenda, as this had actually been 
approved on 21st September 2000. 
 
Privacy and Data Protection: Barry stated that this was proving to be 
more complex than originally thought.  A range of documents and new 
forms needed to be reviewed/designed, and there was now an 
additional concern as there was need to include medical/disability 
data.  The receipt of ‘Third Age Matters’ (TAM) by all members was 
also being reviewed, as an opt-in system meant the collection of 
additional fees, there was also a concern with the way that personal 
data was being sent through to the commercial company who 
distributed ‘TAM’.  Barry therefore requested a delay before 
presenting a preliminary report.  It was agreed that this would be 
delayed until February 2021.  A Working Group consisting of Barry, 
Chris, and Di had been formed to review this policy.  Kath agreed to 
join this group to advise on the drawing up of forms.  It was stated that 
although guidance and a helpline were offered by the Third Age Trust, 
these had only proved to be partially helpful in the past as they only 
gave generic advice. 
 
Financial Reserves: Kath stated that this was to be reviewed in 
January by the Resources Committee.  The current reserve was £2-
£2.5K but this would need to be reviewed in light of the lack of income 
received due to the COVID crisis.  Kath would be raising this item at 
the next Resources Meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Barry 
 
 
 
 
 
 
 
 
 
 

Kath 

11 THE BEACON SYSTEM 
The data secure membership database that assisted with group 
emails, information on members’ preferences etc., with an 
incorporated finance system, compatible with “Site Builder”, had been 
previously discussed, but then put aside awaiting the outcome of a 
pending upgrade to the system.  Chris helpfully went through a 
comparison of the system against that of the U3A Web Management 
Service.  After discussion it was decided to reconsider the system in 
Spring 2021, but in the meantime, Di would carry out further research 
into the pros and cons of using the package. 
 
 
 

 
 
 

 
 
 
 
 

Di 
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12 FUTURE SPEAKERS 
After discussion of the merits of possible speakers on the shortlist 
circulated by Trish, the following was decided: 
Approach Eleanora Gardner again for a talk on either ghosts/witches 
or folklore/superstition, Philip Caine on his adventures, Sarah Slater 
on the ghosts of Hampton Court Palace, Bard Ashton on ‘The Job of a 
Laughtime’, and possible Pat Alker.  Steve Poulter to be held on 
reserve, as David Palmer should be first choice for any talk on 
antiques and auctions, but as he was moving from the area this 
position might change.  Lydia Martin is not to be approached, as the 
group as a charity is now unable to make payments to another charity. 
 
Although the January speaker was yet to confirm if a Zoom lecture 
was possible, Trish had confirmed the programme from January to 
June 2021 (although all speakers are currently confirmed as face to 
face meetings and are not yet confirmed as Zoom presentations 
should that be necessary), but would approach the chosen shortlist 
speakers to complete the latter half of the year. 
 
It was agreed that Trish should positively approach Burwell’s ‘Clunch’ 
and the ‘Newmarket Journal’ in order to advertise the forthcoming free 
lecture programme. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trish 

13 ITEMS FOR FUTURE AGENDAS 
Beyond Lockdown Report - January 2021 
Job Descriptions – January 2021 
Privacy and Data Protection (Prelim. Report) – February 2021 
The Beacon System – Spring 2021 
Risk Management – delay beyond January 2021, date TBA 
Finance Policy – to be announced 
 

 

14 ANY OTHER BUSINESS 
Joanne stated that since adding “photographs” to the agenda, Chris 
had already been active.  Chris stated that the plan had originally 
been for Barry to take photographs of all new committee members, 
but as we had now entered another lockdown this was now being 
done by using photographs currently held in the archive or using those 
supplied by the member concerned. 
 
Joanne stated that Rosemary had highlighted the fact that although 
she held some job descriptions, they were lacking in their completion.  
Joanne is to scan and circulate all that she holds, and Chris is to 
circulate a link to generic job descriptions held on the U3A national 
website.  It was agreed that all should draft/redraft their own job 
description for review in January. 
 

 
 
 
 
 
 
 
 
 

 
Chris/ 

Joanne 
 

All 

15 NEXT MEETING 
To be held via Zoom on 21st December 2020 at 10.00am. 

 

 
 


