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Minutes of the Executive Committee Meeting 
held on Monday 16th August 2021 at 10.00am via Zoom 

 
 
1 PRESENT 

Di Angus-Smith, Stephanie Ellington, Joanne Garner, Trish Newell, 
Tim Young, Niddy Walpole 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
Cheryl Bampton 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
(a) AGM (National) Voting 
(b) Increase in Subscription Fees 

 

 
Joanne 

Di 

4 MINUTES FROM LAST MEETING 
After one small amendment, the minutes of the meetings held on 
19th and 26th July 2021, having been previously circulated, were 
approved. 
 

 

5 MATTERS ARISING 
(a) SUB-COMMITTEES – Tim stated that he had been in 

contact with Angie Harrison and she had agreed to sit on 
the Publicity Committee, Grace Crump had agreed to 
remain as Charity Co-ordinator and said that she had 
received no communication as yet from “Cards For Good 
Causes”, Nigel Day had agreed to remain as the support 
for bulk emailing to members, Chris Timmins had agreed 
to maintain the website but not sit on any committee, and 
that Barry Coles was as yet undecided as to whether he 
could provide policy support.  The three Sub-Committees 
were now structured thus, Activities: Di, Kath Gifkins, 
Niddy, Rosemary Foreman, Steve Garner, and Tim; 
Publicity: Angie, John Herring, Stephanie, and Tim; 
Resources: Cheryl, Di, Joan Watkinson, Liz Langley, 
Niddy, and Tim.  Tim stated that he would liaise with 
Steve to take over the production of the next newsletter 
with immediate effect.  Niddy would contact all Sub-
Committee members to arrange dates for the groups to 
meet, and to ascertain who had taken up the roles of 
Chair or Secretary in each group. 

(b) GROUP CO-ORDINATORS’ MEETING – Stephanie 
confirmed that this meeting was arranged to be held at 
The Stable on Wednesday 18th August at 10.30am.  
Niddy and Trish offered their apologies.  Stephanie saw 
the meeting as a way to meet all Group Co-ordinators, 
but also as a way to thank them for their support.  
Stephanie stated that she had sent a card to Iris Boggie 
to thank her for her many years of service in running the 
Mah Jong group.  Stephanie and Tim would introduce 
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themselves, and then all Group Co-ordinators would 
make introductions and explain their roles.  This would 
be followed by Kath explaining about her role as Venue 
Co-ordinator.  All present would be reminded that all 
groups utilizing a paid venue would need to charge their 
members £1.50 per session.  There was then a brief 
discussion on how monies from Group Co-ordinators 
might be given to Di, and Niddy asked for clarification on 
how David Palmer would receive his expenses.  Di 
highlighted the importance of providing a simple sheet 
which listed date, group details, names of those 
attending, payments received, and any monies spent.  
Group Co-ordinators would be issued with sample Risk 
Assessment forms, and be advised on their completion.  
Information on the forthcoming bar-b-que would also be 
distributed. 
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6 TREASURER’S REPORT 
(a) Financial Status – Di had previously circulated a brief 

report showing the status of the “Classic” and 
“Treasurers” accounts.  She said that Cheryl’s 
membership figures didn’t correlate with her figures, as 
bank transfers had cleared before corresponding 
paperwork had been supplied. 

(b) Accounts – Niddy asked for a brief explanation between 
the two accounts.  Di stated that the “Classic” account 
needed to be converted into a “Treasurers” account, but 
that difficulties in communication with Lloyds Bank had 
made this a very slow process.  £2.5k is held in reserve, 
but Di could operate payments etc. from both accounts 
should the need arise. 
 

 
 

7 MEMBERSHIP SECRETARY’S REPORT 
As Cheryl was absent, Joanne read out her report: For the current 
year, we have 76 Members, the first four were new members who 
joined during June/July.  There are another three members waiting 
to be listed, these have paid but not submitted their application 
forms.  The membership list is almost ready but just needs a little 
tweak here and there.  I will get on to this as soon as I return from 
York and get it circulated. 
The drop in members was noted, but it was felt that this would 
probably pick up on the resumption of face-to-face meetings.  
Encouraging members to rejoin would be highlighted at the Group 
Co-ordinators’ Meeting. 
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8 “MOVING FORWARD” BAR-B-QUE 
As the number currently signed up was disappointing, it was agreed 
that members be encouraged to bring non-members, and that all 
members would be reminded by a chaser email (worded by Tim and 
circulated by Nigel).  Tim would also liaise with the pub to find out 
the minimum number required to run the event, and agreed to fund 
any shortfall should it occur. 
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9 SUB-COMMITTEE MATTERS 
Covered above, see 5(a). 
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10 “PESKY U3A PROTOCOLS” 
Tim highlighted a confusion that had occurred with bookings for the 
bar-b-que.  After a brief discussion, Tim stated that our group should 
be flexible and encourage new non-members to the Facebook group 
and to attend U3A events. 
 

 

11 SPEAKER MEETINGS 
Trish stated that she was all set for the face-to-face Speaker 
meeting in September, but requested backup support.  It was 
agreed that Trish should concentrate on the speaker’s needs, Tim 
would look after the equipment (with a rehearsal to check that 
everything worked), Niddy would meet and greet members, Di would 
take attendee names plus refreshment requirements, and Joanne 
would arrange the chairs.  The speaker should be asked to arrive at 
2.15pm, and “staff” (those named above) should arrive by 2.00pm. 
 

 
 
 
 
 
 

 
See duty list! 

12 ANY OTHER BUSINESS 
(a) AGM (National) Voting – Joanne stated that she was 

registered to attend the National U3A AGM and had two 
votes (her own vote and that of Tim) to cast throughout 
the proceedings.  Voting would be on usual AGM issues 
e.g. Approval of the previous year’s minutes, Approval of 
the year’s accounts etc. 

(b) Increase in subscription fees – Di asked for discussion 
on this to be scheduled for a later date.  It was agreed 
that this would be scheduled for January’s meeting, when 
venue charges, membership rate etc. had been 
assessed.  This would give sufficient time for a SGM to 
be called (which should be in advance of the next AGM), 
possibly before a monthly Speaker’s Meeting. 
 

 
 

Joanne to 
attend AGM 
and report 

back 
 

Schedule for 
Jan mtg/Tim 

to contact 
Barry to 

advise on 
SGM 

timelines 
 

13 NEXT MEETING 
To be held via Zoom on 20th September 2021 at 10.00am, with 
Niddy as Chair, should enough Executive Committee members be 
present (both Di and Joanne could not currently confirm 
attendance). 
 
It was noted that Stephanie and Tim would not be able to attend the 
Executive Committee meeting scheduled for the 20th September. 

 

 


