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Minutes of the Executive Committee Meeting 
held on Monday 19th July 2021 at 10.00am via Zoom 

 
 
 
 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Stephanie Ellington, 
Rosemary Foreman, Joanne Garner, Steve Garner, 
Kath Gifkins, Trish Newell, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
Grace Crump 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
(a) TAM 
(b) Membership Fees 

 

 
Joanne 

Kath 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 21st June 2021, having been 
previously circulated, were approved. 
 

 

5 MATTERS ARISING 
(including AGM Update and Questions received) 

(a) AGM - Joanne stated that voting forms had been 
received by post (19) and cast electronically (30).  The 
link to attend the AGM electronically had been requested 
by a small number of members (7), and one person had 
responded to the mailing by declaring their resignation 
from the U3A.  Two members had noted an error in the 
minutes posted for the 2020 AGM (the first line should 
have read: ‘Minutes of the 2019 AGM, together…’).  One 
comment had been received (‘I would like to see a 
Computer Class and an Upholstery Renovating Class 
started.’), and after a brief discussion it was suggested 
that Chris should continue her U3A website related 
computer support at Second Tuesday group meetings, 
and that the membership be approached to see if there 
was either a willing volunteer member to run an 
upholstery class, or whether a suitable non-member 
could be suggested and approached.  (This could be 
done via E-News.) 

(b) BARBEQUE – It was decided that members be charged 
£10.00 to attend the event, and would be happy to do so 
for their first real face-to-face meeting.  There then 
followed a discussion on whether tickets should be 
issued and how payment should be made, the outcome 
of which was: Payment would need to be made in 
advance to Di (to keep it separate from any membership 
payments being sent to Cheryl) by cheque or a BACS 
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transaction.  At the event Tim and Steve would act as 
doormen and issue a “ticket” to all those featured on a 
list provided by Di, ensuring that no outsiders, should 
they gain access, would receive food/drink for which they 
had not paid. 

 

 
Di to provide 
list of those 
who have 

paid 

6 TREASURER’S REPORT 
(a) Financial Status – Di had previously circulated a brief 

report showing that the Treasurers/Events account had a 
balance of £1,697.28.  She suggested that in future small 
financial actions should occasionally be put through the 
Current account to prevent Lloyds from putting a stop on 
the account. 

(b) ‘Moving Forward’ – Nigel has been made a payee so that 
his invoice for producing the publication could be paid on 
approval from Tim. 

(c) Asset Register – This would be sent by Di to Chris to 
attach to the end of year balance sheet; but it would be a 
redacted version omitting ‘location’ and ‘keeper of item’ 
for security reasons. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Di to send to 
Chris 

7 MEMBERSHIP SECRETARY’S REPORT 
Cheryl thanked Chris for sending her a new membership 
spreadsheet to use.  We welcomed 4 new members, plus 4 
members had already renewed their membership. 
There then followed a brief discussion on how members could be 
reminded to pay, how membership cards could be circulated, and 
when members would be advised of an increase in fees.  Steve, 
who agreed to produce the August E-news (even though he was 
standing down from the Executive Committee), suggested using the 
last two pages for the membership form which ensured that all 
members would see a copy, plus the headline news that a signed 
form is required in order to receive GiftAid, with Tim drawing 
attention to the increase in fees at the AGM (although a Special 
Group Meeting to set and agree the new rate would be combined 
with a future Speaker Meeting), with cards being distributed at the 
Speaker’s Meeting or posted if necessary. 
 

 
 

8 REPORTS FROM SUB-COMMITTEES 
 (a) Activities 

The group had not yet held a meeting so therefore no report 
could be given. 
(b) Publicity 
‘Moving Forward’ - Steve stated that copies had been 
distributed to all members.  Thanks was given by the 
Executive Committee to all those who had produced or 
distributed the magazine.  Steve would be producing the 
August E-News (with Nigel organising distribution), which 
as it needed to contain material from the AGM could not be 
issued until about the 9th/10th August.  Steve would contact 
Group Co-ordinators for entries regarding restarting, and 
Steve would draft a poster for the September Barbeque for 
inclusion for Tim to amend accordingly. 
Chris stated that she would continue to maintain the 
website throughout August, and until another person 
was found to take over. 
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 (c) Resources 
 The group had not yet held a meeting so therefore no report 

could be given; however Kath wished to point out that 
both she and Grace would be stepping down from the 
Resources Committee when they stood down from the 
Executive Committee.  Kath would remain on the 
Activities Committee.  Rosemary said that she would 
also remain on the Activities Committee, and also 
volunteered to continue to organise future U3A 
Christmas lunches. 

 
9 AGM (NATIONAL) VOTING 

Tim stated that due to the way the organization was set up 
(numbers of members relates to number of votes to be cast), we 
were entitled to two votes (himself and Joanne) in the forthcoming 
national U3A trustee election.  Tim personally was not inclined to 
vote for any candidates, but voting would be carried out after a 
review of the candidates by the Executive Committee. 
 

 
 
 

Joanne to 
distribute 
details of 

candidates 

10 FUTURE SPEAKERS 
Trish stated that she had booked local speakers until April so that 
they could be moved to Zoom at short notice in line with any future 
COVID restrictions. 
As Kath was still waiting for a response from the committee of 
Exning Road Working Men’s Club, it was decided that we should 
attempt to resume face-to-face meetings in September. 
 

 

11 
11B 

RESTART PLAN and 
GROUP CO-ORDINATORS AND RESUMING ACTIVITIES 
Tim stated that it would be necessary for Group Co-ordinators to 
carry out risk assessments for each group, and also work within the 
lines of those offered by all venues used.  Although we could not 
demand vaccine certificates of members, we could be guided by the 
national U3A and by the government. 
Kath then ran through the responses that she had received from the 
different venues.  All Saints, and Ashley Pavilion – Yes from 
September onwards with risk assessments being provided nearer to 
the date; Newmarket Day Centre – Currently no, as the room is 
being used as a storage facility, although this may have changed by 
September; Tesco Community Room – Currently no, as awaiting to 
hear from their Head Office and facility being used as a storeroom; 
ERWMC – Possibly yes, but awaiting decision from their committee.  
There was also the possibility of using a new venue, the Racing 
Centre, which currently hired out rooms at £20 per hour. 
Stephanie stated that she was trying to get all Group Co-ordinators 
together for a meeting in August to discuss a September restart.  
Rosemary asked if Stephanie had thought of using The Stable, as 
the newly formed MOTO group were to hold their inaugural meeting 
there on 19th August.  Stephanie and Tim would use the meeting to 
go through some mock risk assessments with the leaders. 
Stephanie then drew our attention to her previously circulated list of 
Group Co-ordinators, and apologized for omitting MOTO from the 
list (of which Rosemary is Group Co-ordinator).  Four groups were 
specifically highlighted: 
Antiques: Are new people ready to step up?  Stephanie to approach 
both Veronica Swift and Jan Davies, as their names had been 
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mentioned.  The group must be made aware that it will fold once 
Niddy steps down, if no volunteer Group Co-ordinators are found. 
Art Appreciation: Stephanie to approach Anna Smith, past Group 
Co-ordinator, to see if she will resume duties. 
Lunch Group: As Mike and Brenda Hastings are having to step 
down, the group must be made aware that it will fold if no volunteers 
are found.  Rosemary suggested that as the first face-to-face meet-
up of members would be the barbeque, it could also be considered 
as the first outing for the Lunch Group, with the current members of 
the group possibly deciding the next month’s dining venue at that 
event and proceeding from there. 
Mah Jong: Joan Watkinson to be contacted to see if she holds one 
of the Mah Jong sets, as only one had been returned, and to see if 
she had any suggestions for a future Group Co-ordinator.  As with 
the other groups, this group must also be made aware that the 
group will fold if no volunteer Group Co-ordinators are found (this is 
to be mentioned in the August newsletter). 
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12 ANY OTHER BUSINESS 
(a) TAM – After a brief discussion it was decided that 

Joanne would return a nil entry for August.  Di stated that 
she had not paid the annual invoice for TAM which had 
already been issued, and it was suggested that this 
would be taken up with TAT at a later date.  Cheryl to 
inform Joanne of any new members that do wish to sign 
up to receive TAM. 

(b) MEMBERSHIP FEES – Already covered in Item 7. 
 

 

13 NEXT MEETING 
To be held via Zoom on 26th July 2021 at 4.00pm (after the AGM), 
then followed by 16th August 2021 at 10.00am in person 
 
It was noted that Trish would not be able to attend the AGM, and 
that Cheryl would not be able to attend both the AGM and the 
Executive Committee meeting which directly follows. 

 

 


