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Minutes of the Executive Committee Meeting 
held on Monday 21st June 2021 at 10.00am via Zoom 

 
 
 
 
1 PRESENT 

Di Angus-Smith, Grace Crump, Stephanie Ellington, 
Rosemary Foreman, Joanne Garner, Steve Garner, 
Kath Gifkins (Chair in Tim’s absence), Trish Newell, Chris Timmins 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
Cheryl Bampton, Tim Young 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
(a) Group Leaders 

 

 
Stephanie 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 17th May 2021, having been 
previously circulated, were approved. 
 

 

5 TREASURER’S REPORT 
(a) Financial Status – Di had previously circulated the 

Accounts as of the projected date of 30.06.21, showing a 
projected year end balance of £3,194.14.  The balance 
was given in advance in order for the figures to be 
included in the paperwork to be issued for the 
forthcoming AGM, but Di stated that she was still to meet 
with the auditor to have the accounts verified.  Steve 
inquired as to whether the costs for the ‘Moving Forward’ 
publication should be included, but Di replied that as the 
costs would not be incurred until July, they would be 
added to the figures for next year. 

(b) On-line Banking Update – Di stated that the Events 
Accounts online system was now up and running.  It had 
been tested by herself and Tim, as two signatories were 
required to make payments.  It was noted that the 
mandate set up for Cheryl currently only gave her access 
to the General Account. 
 

 
 

6 MEMBERSHIP SECRETARY’S REPORT 
Joanne read out Cheryl’s report in her absence: ‘We have our first 
new member for 2021/22.  Membership at present stands at 207.  
We know that one member will not be renewing her membership as 
she is moving from the area.’ 
Rosemary said that a couple called the Webbs had expressed 
interest in joining, and Kath said that she also was aware of a 
prospective member.  All these people had been attracted by the 
forthcoming ‘U3A Newmarket Open Gardens’ scheme. 
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7 REPORTS FROM SUB-COMMITTEES 
 (a) Activities 

As the group had not yet held a meeting there was no real 
report, however, Kath gave a short update on the ‘U3A 
Newmarket Open Gardens’ scheme.  Kath stated that she 
had 14 gardens signed up for the scheme, and she had 
distributed 4 electronic copies plus many hard copies of the 
address/opening times information. 
(b) Publicity 
‘Moving Forward’ - Steve stated that good and varied 
amounts of contributions had been received for this 
publication, and that the Publicity Committee would be 
meeting to discuss arrangements for printing and distribution. 
As the publication would have more pages than originally 
anticipated, the financial impact of this would be discussed, 
as would also contributions required for the August E-News 
(as no July E-News would be issued). 
Steve also asked for it to be noted that contact details for 
Group Leaders needed to be updated and that concerns 
raised by Niddy for providing links to members needed to be 
addressed. 

 (c) Resources 
 The group had not yet held a meeting so therefore no report 

could be given. 
 

 

8 AGM UPDATE 
Kath stated that a rather disappointing number of electronic 
nomination forms had been received (2 in total), although 13 postal 
nomination forms had been returned.  It was to be noted that all 
standing were re-nominated, and that no new nominees had been 
put forward.  Final papers (including the accounts) were to be sent 
out with a return date of 12th July. 
 

 

9 BARBEQUE UPDATE 
Joanne read out Tim’s email statement in his absence: ‘I was asked 
for number for the bbq.  They can take up to 100 legally outside but 
we have done the pricing etc on the basis of 50.  Does that seem 
sensible?  We can always say “hurry up, only 50 places” – and then 
let a few more in!’ 
Kath, who had already spoken with a couple of Executive Committee 
members, led a short discussion regarding Tim’s kind offer to 
subsidise the event (meaning that tickets would be £5 rather than 
£10).  Steve wondered whether Tim’s donation could be for 
something benefiting all members, such as the ‘Moving Forward’ 
publication, as this would be guaranteed to benefit all members 
rather than just 25% of the membership ‘allowed’ to attend the bbq.  
It was also felt that members would be so keen to meet up again that 
the £10 ticket price would be deemed acceptable.  Chris stated that 
in the interest of good governance, all expenditure decisions should 
be approved by the Executive Committee in the normal way.  Any 
income including donations from any source should go into general 
U3A funds, for disposal as the Exec Committee authorises through 
its normal procedures.  It was noted that the Activity Committee 
would meet following the AGM to finalise arrangements (in line with 
any government restrictions) in order for details to be published in 
the August edition of E-News. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Kath to 
approach 

Tim to 
discuss his 
donation 
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Kath wondered if Niddy’s July Cook Off event in Ashley could still 
run, in light of government restrictions.  Rosemary said that the hall 
was large enough for social distancing if it was wet, but if the 
weather was fine members could meet outside. 
 

10 FUTURE SPEAKERS 
Trish stated that she had reverted to Niddy’s original list, and she 
now had speakers rebooked and confirmed for up to and including 
February.  Confirmation of dates required would be made with the 
Exning Road Club after the AGM.  It was to be noted that the new 
Vice Chair would be responsible for future room bookings.  Trish was 
advised that in the past the Treasurer had recorded who was at the 
meeting and that Executive Committee members who were able, 
arrived early to assist with the set up of the meeting. 
 

 

11 ANY OTHER BUSINESS 
(a) Group Leaders – Stephanie stated that she was currently 

preparing a spreadsheet which would give contact details 
of all Group Leaders, the groups for which they were 
responsible, and the location of their particular group(s).  
She also asked if some form of hard copy of the 
information could be produced to give to new members.  
Chris said that a brochure used to be produced, and 
suggested that it could be updated using information from 
Stephanie’s spreadsheet; this could then be given to 
Cheryl to send out to anyone requesting a membership 
form.  Chris said that the website required updating too, 
but it was often difficult to be up to date as there was no 
direct channel for passing on or receiving official 
information.  Stephanie was still trying to gather 
information on the new leaders for the Art, Antiques, and 
Luncheon Groups.  Rosemary said that she would be 
running her new ‘MOTO’ Group in a similar informal style 
previously used by the Arts Group.  Kath wondered what 
approach would be used for the restart, and whether E-
News would revert to the previous format of a ‘hard copy’ 
newsletter, as a way of relaying information, and she 
suggested that this be discussed at a future Executive 
Committee meeting.  Grace suggested that articles 
describing ‘What is the U3A?’ be submitted for inclusion 
in local village magazines. 
 

 
 
 
 
 
 
 
 
 
 
 

Stephanie to 
approach 

current/past 
leaders for 
update on 

new leaders 
 

Restart plan 
– future 

agenda item 

12 NEXT MEETING 
To be held via Zoom on 19th July 2021 at 10.00am (just prior to the 
AGM) 

 
Questions for 

AGM – 
agenda item 

 
 


