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Minutes of the Executive Committee Meeting 
held on Monday 17th May 2021 at 10.00am via Zoom 

 
 

 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Grace Crump, Stephanie 
Ellington, Rosemary Foreman, Joanne Garner, Steve Garner, 
Kath Gifkins, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
Trish Newell 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
(a) Thank you from Niddy to Chris Timmins 
(b) Antiques Group 
(c) Meeting for Group Co-ordinators 

 

 
Joanne 

Tim 
Kath 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 19th April 2021, having been 
previously circulated, were approved.  Tim stated that he would give 
a copy to Barry Coles, so that he was aware of the noted thanks. 
 

 
 

Tim to 
provide copy 

5 MATTERS ARISING 
 Job Descriptions – Tim stated that this was still a work in 
progress. 

 

 
Tim to 

continue 

6 TREASURER’S REPORT 
(a) Financial Status – Di had previously circulated the 

Accounts as of 30.04.21. The True Balance was now 
£3,966.43, as another new subscription payment of £5.00 
needed to be included to the figure shown.  A short 
discussion regarding the TAM invoice of £52.70 led to an 
agreement that it was rather a premature invoice for a 
quantity as yet unknown.  As 2021/22 figures could only 
be assessed in September, it was decided that payment 
should be withheld. 

(b) On-line Banking Update – Di said that correspondence on 
“Keeping in Touch” said that in other U3As, one person 
seemed to have the card reader and pin number, and 

and worked with the second signatory by email to 
ensure a paper trail.  Tim stated that he had received a 

card reader and accompanying paperwork, whereas Di 
was as yet to receive anything.  Cheryl had not yet had a 
response as regards her application to become a 
mandate holder.  Di felt that the new system should 
provide a better system of tracking funds in the Events 
Account, as currently she only receives a statement if 
there has been a transaction movement. 
 

 
 
 
 
 
 

Di to try to 
withhold 

payment for 
TAM 
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7 MEMBERSHIP SECRETARY’S REPORT 
Cheryl stated that Newmarket U3A had upped its membership again 
and now had 206 members.  Cheryl asked Chris if she could update 
the membership form to say that a yearly subscription was now £10 
rather than £5, as it had been during the crisis.  Di asked if the bank 
details on the form could be checked, as all new payments must go 
to the Events Account.  The statement on the form regarding the 
receipt of TAM has been amended, so Cheryl asked Chris if she 
could load the new form onto the website by 1st June.  Cheryl 
pointed out that members get two months grace this year (June and 
July), and Chris stated that any wording on the membership cards 
could not be altered as they had already been printed.  She also 
mentioned that she had used ‘Helloprint’ rather than ‘Burwell Print’ 
for the cards, as the latter had provided a slow response and 
expensive quote.  For Cheryl’s letterheads she had used ‘Newprint 
Ltd’ in Newmarket, as they had provided a swift and competitively 
priced service. 
 

 
 
 
 

Chris to liaise 
with Cheryl 

regarding the 
membership 

form 
 

8 REPORTS FROM SUB-COMMITTEES 
 (a) Activities 

The report had previously been circulated by Di.   
September Barbeque – Tim stated that he had talked to ‘The 
Five Bells’ in Burwell, and they were willing to provide food 
and an initial drink for £10 per head.  The members-only 
event will run on 8th September 2021, from 1.00pm until 
3.30pm.  Music would be provided by Ian Garmston, a new 
member of this U3A, and by Little Band in the Corner, of 
which Tim is a member.  Tim wished to donate £250 to fund 
a subsidy, which should mean that all attendees would only 
need to pay £5 per head.  Tickets will be issued, which Tim 
was willing to get printed by ‘Helloprint’.  The pub needed to 
be approached to find out what would be the maximum 
number allowed, but it was felt that publishing the number of 
tickets available would encourage members to purchase their 
tickets more quickly. 
Open Gardens – Kath stated that she now had 14 gardens 
signed up for the scheme, and she had organized them into 
am/pm opening times.  Those opening their gardens to the 
group, requested that their address details to be provided by 
Kath or Rosemary on request, rather than being put online. 
Starting Up - Di suggested someone to attend the “Resuming 
Activities Safely” session being run by the U3A on 25th June.  
Stephanie said that she had approached the Group Co-
ordinators to find out their individual start-up dates.  
September is being considered as the official start up month 
for our Newmarket group, hence the holding of the barbeque 
on the 8th. 
(b) Publicity 
E-News Bumper Edition - Steve stated that the Publicity 
Committee were currently rounding up contributors for this A4 
publication.  There are also plans are for each committee to 
provide a report (half a page in length).  Stephanie is to 
approach all Group Co-ordinators in order to garner reports.  
Willing volunteers are also being sought to help with hand-
delivery of the items.  Tim had previously stated that he 
would make a financial contribution to the costs.  An official 

 
 
 
 
 
 
 
 
 

Tim to talk to 
‘The Five 
Bells’ and 

respond back 
to Exec. 

Comm. by 
email 

 
 
 
 
 
 
 

Stephanie 
gathering 

responses/ 
Tim to attend 

session 
 
 
 
 
 

Stephanie to 
approach 
Group Co-
ordinators 
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request is to be issued in the hope of obtaining more 
contributors. 

 (c) Resources 
 The minutes had previously been circulated by Kath, with the 

request that Executive Committee members cast their 
approval for Items 2 and 3.  Kath requested that the following 
outcome of the approvals be minuted.  Item 3: That the 
Publicity Committee be granted a budget of £200 to cover 
printing costs for the E-News Bumper Edition.  This was 
passed unanimously.  Item 2: That U3A Day be postponed 
until later in the year when face-to-face activities could take 
place.  This too was passed unanimously. 

 
9 AGM 

Formal notice of the AGM to be held on Monday 26th July would be 
issued on 1st June 2021.  Kath stated that the timeline for issuing 
paperwork had needed some juggling, but it was now all systems go. 
 

 

10 U3A Day (cancellation) 
Tim said that this had been touched on in the report given by the 
Resources Committee, but basically it had been felt that any 
advances that might accrue did not match the costs involved in 
staging the event. 
 
This then led to a general discussion about insurance and risk cover.  
Kath asked if TAT insurance would cover events held before the 
official agreed start time; although it was uncertain as to whether 
TAT had given an approved start date (this could certainly not be 
considered to be the 2nd June National U3A Day).  Tim was happy to 
raise this question of the National U3A Trustees if necessary.  Chris 
said that the TAT website mentions looking at risk assessments held 
by venues used, and about members making personal risk 
assessments to attend events.  Rosemary mentioned that she was 
going to liaise with The Stable in relation to holding her first MOTO 
coffee session in their venue.  She also suggested that attendees 
should be encouraged to make personal assessments.  Kath stated 
that publicity materials for ‘Open Gardens’ carried the wording ‘All 
visits are made at your own risk’. 
 

 
 
 
 
 
 
 
 

Chris to 
circulate link 

she had 
found with 

relevant info 
to Exec. 

Comm. and 
Grp Co-ords. 

11 FUTURE SPEAKERS 
As Trish was not present, Joanne read out her email for discussion: 
“We have speakers booked up to November this year, May and June 
on Zoom and August can do either Zoom or face to face depending 
on whether we have returned to Exning by then. September and 
October speakers are booked to appear in person at Exning.  The 
last Monday in December is a Bank holiday so I can either book a 
speaker for 20th December or cancel that month.  Please let me 
know the decision.  I already have 6 speakers lined up to be 
contacted for next year's meetings.  They are the speakers that were 
cancelled this year because they weren't presenting on Zoom.  
Hopefully they will be able to accommodate us but if not, I have a list 
of potentials to bring to committee.  There is also Philip Leech's talk 
on Sutton Hoo.  As we had discussed linking a talk with a visit to the 
site at a later date, when would be a good month to invite him?” 
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Decisions reached by Executive Committee: August. Keep the 
speaker booked for 23 August, who is happy to do either Zoom or 
face-to-face depending on the situation.  December: book a speaker 
for the 20th, possibly a seasonal one.  Philip Leech/Sutton Hoo: 
Sutton Hoo should be a Summer trip with a coach (Cheryl to find out 
if her volunteer friend is available to act as guide, and when the 
current special exhibition is to end), once known the speaker could 
be booked for early Summer, with both events being advertised 
together. 
 
Steve wondered whether Zoom could still be used for Winter 
months/Bank Holiday bookings, as this could encourage speakers 
who might not wish to travel to Newmarket to talk, although the 
downside might mean eliminating non-internet users from attending. 
 

 
Trish to book 

speakers 
accordingly, 
and to also 
liaise with 
Cheryl re 

Sutton Hoo 

12 ANY OTHER BUSINESS 
(a) Thanks – Niddy Walpole asked for her thanks to Chris 

Timmins to be minuted.  Joanne read out the thanks: “As 
website editor she's had a lot to contend with my little 
knowledge of how things work.  Her latest great 
achievement is the google map for our History group 
museum project.  I am very grateful to all her hard work.” 

(b) Antiques Group – Niddy Walpole, who ran the group with 
the late Linda Swinson, asked about future payments of 
“expenses” of £25 to David Palmer (Auctioneer).  It was 
noted that Veronica Swift and Jan Davies were happy to 
take over management of the group if face-to-face 
meetings resumed.  Stephanie agreed to talk to David 
Palmer about expenses, Zoom, face-to-face meetings, a 
local replacement if he no longer wishes to travel etc. 

(c) Group Co-ordinators – Kath suggested that a PowerPoint 
be produced to use at a briefing meeting for Interest 
Group Co-ordinators to ensure they were aware of duties 
and responsibilities.  It was also suggested that a booklet 
might be produced to give to those taking on a co-
ordinator’s role.  We ought to hold a meeting for co-
ordinators early in the new U3A year.  There was 
discussion over the material which is on the Third Age 
Trust website and Chris undertook to find this, as she had 
seen it before, and circulate it to committee members.  
Stephanie to contact Group Co-ordinators, with her full 
postal and email contact details, for responses. 
 

 
 
 
 
 
 
 

Stephanie to 
contact D. 
Palmer, 

Niddy to be 
notified by 
Tim that 

matters are 
in hand 

 
 
 
 
 
 
 

Stephanie to 
produce a 

few lines for 
June E-news 

13 NEXT MEETING 
To be held via Zoom on 21st June 2021 at 10.00am. 
(Query as to whether Cheryl and Tim can attend?) 

 

 


