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NEWMARKET 

 
 

Minutes of the Executive Committee Meeting 
held on Monday 15th March 2021 at 10.00am via Zoom 

 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Barry Coles, Grace Crump, 
Stephanie Ellington, Rosemary Foreman, Joanne Garner, Steve 
Garner, Kath Gifkins, Trish Newell, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
None 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
Correspondence – items from U3A for circulation 
 

 
Tim 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 15th February 2021, having been 
previously circulated, were approved. 
 

 

5 MATTERS ARISING 
(a) Increased support for our Off-line members – Niddy had 

asked for a vote of thanks to Tim, for compiling a 
selection of website articles and printing them all for 
Offline members to show they were not forgotten, to be 
included in the minutes.  Both Niddy and Tim had 
received positive feedback regarding the deliveries. 

(b) Job Descriptions – Tim stated that this project was still 
ongoing.  Tim would to continue to work on drawing up 
templates and would circulate on completion. 
 

 
 
 
 
 
 
 

Tim to 
continue 

6 TREASURER’S REPORT 
(a) Financial Status – Di declared the current balance to be 

£4,126.83 (as cheques to Burwell Print and Philip Caine 
had cleared), while the calculated balance was £4041.43 
(which included a £75 payment to the next speaker).  The 
Events account balance was unchanged at £1,665.28. 

(b) On-line Banking Update – Di stated that the group 
currently hold a ‘Classic’ account (Main account) and a 
‘Treasurers’ account (Events account).  The ‘Classic’ 
account would need to be converted to a ‘Treasurers’ 
account in order for it to be used for e-banking, but Lloyds 
would not carry this out at present.  As the Events 
account is already set up as a charity account, it was 
suggested by Barry, that monies be transferred from the 
Main account, but that it should not be closed rather just 
left with a zero balance in the event that another account 
be required in the future.  In the meantime, Tim needs to 
complete an application for online banking, and Cheryl is 
required to get on the Lloyds Bank mandate.  As this 
would require a personal visit to the bank, due to COVID 
restrictions Cheryl would be unable to do this until 31st 
March at the earliest. 
The Executive Committee agreed unanimously that 
Cheryl Bampton, as Membership Secretary, be 
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approved to be able to maintain and action the online 
banking account. 
 

7 MEMBERSHIP SECRETARY’S REPORT 
Cheryl stated that Newmarket U3A now had 197 members.  Of the 6 
non-responders she had chased by “snail mail”, two had responded 
and stated that they had moved out of the area.  Tim thanked Cheryl 
for her diligence, but thought that no further chasing should be 
pursued. 
 

 

8 REPORTS FROM SUB-COMMITTEES 
 (a) Activities 

The report had previously been circulated by Kath.  Following 
Niddy’s departure, a meeting had been held at which Tim 
took the chair.  A new Chair is required for the group plus 
also further members.  An entry was to be put in E-News in 
order to rally volunteers from members outside of the 
Executive Committee.  It was also suggested that 
approaches be made to Linda Wicksteed and John Herring. 
‘MOTO’ – Rosemary hoped to start this group approaching 
members who live on their own.  Barry suggested also 
including members with partners, but whose partners may 
not be able to get out.  It was decided that once set up and 
running this could be broaden out later.  Rosemary thought of 
possibly having a meet up for coffee in the first instance, 
around July or August, in order to discuss future plans.  
Rosemary’s phone number and email address are to be 
included in an item on ‘MOTO’ to be put in E-News. 
Open Gardens – Kath stated that she would be providing 
Steve with an item for inclusion in E-News on how this would 
operate. 
(b) Publicity 
“Relaunch” – There would be a bumper edition of E-News 
consisting of articles on how groups are coping and how they 
plan to move forward.  Inclusion would be discussed at the 
next Publicity Sub-Committee meeting, but it was suggested 
that Cheryl’s work as Membership Secretary, plus the work of 
the Resources Sub-Committee should be included. 
Rebranding - Barry had previously circulated templates.  The 
Executive Committee agreed unanimously the new 
rebranding style for the Newmarket U3A templates.  The 
rebranding was to be implemented a.s.a.p., with an E-News 
entry appearing in the May 2021 issue, and with Barry 
circulating templates, and advising and responding to Group 
Co-ordinators. 

 (c) Resources 
 Kath went through the report that had been previously 

circulated, to clarify the highlighted items.  Gift Aid: Di and 
Cheryl would set up the necessary database, and implement 
the provision of a Gift Aid permission form.  E-banking: this 
had already been covered in the minutes under Treasurer’s 
Report 6(b).  Charity Commission Annual Returns: Di had 
submitted the Annual Return, and Tim was completing the 
Trustee’s Report, which needed to be signed by all trustees 
but did not have to be submitted.  Asset Register: Kath 
explained how this would operate.  Venues: Although All 
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Saints and the Day Centre were still to respond, Kath had 
received positive responses from Exning Road Club, Tesco, 
and the Gredley organisation.  Annual Membership Fee: 
After much discussion the following was unanimously 
agreed by the Executive Committee: That the annual 
membership fee should be held at £10 for the coming 
year, but then raised to £12.50 in 2022, after the 
membership had been informed of the increase at the 
next AGM. 

 
9 INTRODUCTION TO THE LATEST U3A MODEL CONSTITUTION 

Tim thought that this should be looked at carefully, with a view to 
adopting it to replace our current constitution.  A Working Group 
would be set up to sort this out.  It was decided that it would be 
helpful to try and combine the adoption of the new constitution with 
the next AGM. 
 

 
 
 

Working 
Group to be 

set up 

10 PLANNING FOR U3A DAY – REAL AND/OR VIRTUAL! 
As it did not seem realistic to try and organise face-to-face contact 
events for 2nd June, it was agreed that a ‘virtual and paper’ U3A Day 
should be organised instead, with the follow up of a “real” day, 
operating from ‘The Stable’, in September (the month when our U3A 
group would hopefully be “Moving Forward”).  A Working Group was 
to be formed (Tim, Trish, and Cheryl volunteered in the first instance) 
to consider what could be done online that our group is not currently 
doing?  Suggestions for the ‘virtual and paper’ day included an 
advertising page in the Newmarket Journal, drama online, flyers, and 
a special Zoom meeting on the day to which strangers would be 
invited to join. 
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11 REVIEW OF POLICIES 
Privacy Policy: Barry wished to highlight the agreed amendment to 
1.5 of the ‘Privacy Policy’ (agreed in conjunction with the agreement 
of the final minutes of the 15th February 2021).  The amendment to 
1.5 reads: We may disclose information about you, including 
your personal information: “externally – with your consent for 
products such as direct mailing for the Trust magazines – Third 
Age Trust and Sources, or services such as event providers;”. 
 

 
 

 

12 FUTURE SPEAKERS 
Trish stated that she had not issued a list of possible future speakers 
as she had been inundated with offers through email, but was 
currently working through to rebook those who had not been able to 
do Zoom, for dates from September. 
Trish stated that she had agreed with the next speaker that there 
would be no filming or screen shots during their presentation. 
It was suggested that a talk on Sutton Hoo be booked for Spring, 
followed a visit in the Summer.  Tim suggested that the film ‘The Dig’ 
could also possibly be shown at the same time as the talk. 
Tim stated that he had discovered that our group is only covered by 
copyright if ‘YouTube’ films/clips are shown to our members only and 
not to a wider audience (e.g. other U3A groups at which one of our 
group may give a talk). 
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13 ANY OTHER BUSINESS 
Correspondence – items from U3A for circulation 
After Joanne had felt that she was being bombarded with 
emails from both the national and regional U3A, it was 
decided that she should circulate any received to everyone 
on the Executive Committee, and that committee members 
should personally decide whether to partake of invitations 
being offered to meetings etc. 
 

 

13 NEXT MEETING 
To be held via Zoom on 19th April 2021 at 10.00am. 

 

 


