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NEWMARKET 

 
 

Minutes of the Executive Committee Meeting 
held on Monday 15th February 2021 at 10.00am via Zoom 

 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Barry Coles, Grace Crump, 
Stephanie Ellington, Rosemary Foreman, Joanne Garner, Steve 
Garner, Kath Gifkins, Trish Newell, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
None 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
Governance and interest groups 
Idea for new group (Rosemary requested that this item be added) 
 

 
Tim 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 18th January 2021, having been 
previously circulated, were approved. 
 

 

5 MATTERS ARISING 
(a) Increased support for our Off-line members: the prototype 

Off-Line Pack – Triggered by a need to support all 
members, and by a complaint that had been forwarded by 
Margaret Jocelyn, Tim stated that he had produced an 
Off-line pack to be distributed (together with a book or 
magazine from a collection that he had built up over 
lockdown) to all members with no access to on-line 
facilities.  The pack includes quizzes, book reviews, and 
pieces written by different members within the 
Newmarket U3A.  Mike Jocelyn (as Music Appreciation 
Group Co-ordinator) had wondered whether a DVD of 
music links could also be provided to off-line members, 
but Chris raised doubts as to whether this could be 
produced as it was likely to infringe copyright laws.  
Stephanie asked whether E-News could include a 
mention of the pack, as it may encourage on-line 
members to contribute ideas and material for future 
usage. 

(b) Facebook Groups and Pages: The New Normal and what 
we must do now: – There was a discussion regarding two 
previously circulated documents, ‘Possible Facebook 
Public Facing Page’ from Nigel Day, and ‘Some 
Information Regarding Facebook’.  Tim felt that from the 
brief discussion at last month’s Executive Committee 
(E.C.) meeting, the majority of the committee were 
against allowing access to the group to non-U3A-
members.  Grace thought that the deletion of postings 
was possibly more flexible than Nigel had stated, but it 
did mean that they required frequent monitoring.  Both 
Barry and Cheryl raised concerns over privacy, and the 
opportunity to obtain personal information being handed 
to scammers.  After it was decided that Tim’s suggestion 
of a 3-month trial to allow in non-U3A-members was not 
to be adopted, it was decided that the questions for entry 
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be revised instead by Tim and the Publicity Committee.  
The status quo of the Facebook page would be 
maintained, but it was agreed that it could be used as a 
platform for future advertising, with perhaps information 
and “exciting items” being supplied by Group Co-
ordinators. 

(c) AGM: – It was discussed as to whether the AGM would 
be held at its traditional time of the last Monday in July, or 
whether it should be postponed until later in the year.  It 
was hoped that it could be held in July, but this was 
dependent on whether there was access to a room, and 
Zoom facilities (if required).  It was agreed that this be 
revisited at the April E.C. meeting, when further 
information on the lifting of restrictions would have been 
received.  It was noted however that as current terms of 
office would finish in July, and as Barry, Chris, Grace, 
Kath, and Rosemary would all be stepping down, then 
there was an urgent need to approach members to fill 
places on the E.C. 

(d) Job Descriptions – Tim mentioned that as Barry had been 
busy with revising policies, he had been drawing up 
templates.  Once he had all the drafts, he would then 
circulate them for comment.  Di stated that her current 
Job Description was correct, apart from the omission that 
the position be responsible for the maintenance of the 
Asset Register. 
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6 TREASURER’S REPORT 
(a) Financial Status – As the group were still receiving no 

income, Di declared that the calculated balance to be 
£4,121.43 (as there was a payment of £75 to Di to cover 
the speaker’s fee for Brad Ashton, and £5.40 to Burwell 
Print to clear), while the Events account balance is 
unchanged at £1,665.28. 

(b) On-line banking – Di had investigated the possibility of 
switching to on-line banking to facilitate the ease of 
payments/deposits especially during restricted periods.  
Lloyds Bank had advised her that they would need three 
people to action the account, and that a pin or code 
would be required, plus a card reader for back-up 
purposes.  The Executive Committee agreed 
unanimously that the group’s accounts should be 
moved over to an on-line banking account, and that 
the Chair, Membership Secretary, and Treasurer 
would be the nominated people to maintain and 
action the account.  Di stated that she would obtain the 
necessary forms and liaise with Lloyds Bank to set up the 
on-line banking. 

(c) Gift Aid application – HMRC had accepted the group’s 
application for Gift Aid, but currently Di was waiting to 
receive an activation code.  A spreadsheet would need to 
be compiled stating name, house number, and postcode 
for those wishing to Gift Aid, but the membership would 
need to be approached before any claim was made.  
Cheryl held details of those interested in using Gift Aid, 
but held no signed forms giving consent.  Once signed 
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forms were obtained, then Gift Aid could be claimed from 
when Nkt U3A actually became a charity. 

 
7 MEMBERSHIP SECRETARY’S REPORT 

Cheryl stated that two members had recently died (Brenda Ratcliffe 
being one as previously minuted), plus Rosemary had recently 
informed her of the death of Roy Holland.  It was also noted that 
Judith Butler had gone into care.  Cheryl stated that she is still 
chasing up 6 non-responders, and would finally try with a postal 
communication.  Should she receive no response by 1st March, then 
she would cease any further attempts.  Tim stated that the Nkt group 
had fared well in comparison with many other groups, as there had 
only been a low level of drop-off. 
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8 REPORTS FROM SUB-COMMITTEES 
 (a) Activities 

Nothing for comment on the report from Niddy, previously 
circulated to the Executive Committee by Rosemary. 
(b) Publicity 
Steve mentioned that the latest E-News had been produced.  
The Publicity Sub-committee was communicating with the 
Activities Committee about publicising potential new activities 
or new groups.  Barry is working on appropriate terminology 
for release from lockdown.  The group will be reviewing the 
future of E-News.  Tim praised the last newsletter for its 
content and style. 

 (c) Resources 
 Kath stated that as the Resources Sub-committee had not 

yet met, there was nothing to report.  However, a meeting 
was scheduled for the 4th March and there would be 
discussions regarding on-line banking, Gift Aid, and the Asset 
Register (the value of items and where they are located). 

 

 
 

9 REVIEW OF POLICIES 
(a) Data Protection policy (GDPR) and Privacy policy, and 

other related policies and procedures 
Barry had previously circulated the following listed 
documents to all of the Executive Committee: ‘Data 
Protection (GDPR) Policy’, ‘Privacy Policy’, ‘Legitimate 
Interest Policy’, ‘Membership Form 2021-2022’, and 
‘Emergency Contact Form’.  Each document was 
discussed in turn and all were approved in their entirety 
by the Executive Committee, except for the ‘Privacy 
Policy’.  This document was approved by the Executive 
Committee, subject to amendment at 1.5 We may 
disclose information about you, including your personal 
information: “externally – with your consent for products 
such as direct mailing for the Trust magazines – Third Age 
Trust and Sources, or services such as event providers;” 
 
Kath raised the possibility of an on-line Membership Form to 
run in conjunction with on-line banking, but it was decided 
that this would be considered at a later date. 
Barry thanked Chris and Di for their input on the forms.  Tim 
thanked Barry for his work in preparing and correcting the 
forms. 
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(b) Update of Copyright documentation 
 Steve stated that he had drawn up a ‘Finding Images’ 

document which was now on the copyright page of the 
website.  Its location would be mentioned in the March E-
News, and Stephanie was asked if she would communicate 
this information source to Group Co-ordinators. 
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10 FUTURE SPEAKERS 
As she felt that there had been a lack of enthusiasm for the idea, 
Trish stated that she had not booked an additional speaker for next 
month, and that she was still busy chasing up booked speakers to 
ensure that they could all give a Zoom lecture. 
The new speakers list, previously circulated, was then studied.  It 
was agreed that all those listed looked suitable for future contact, 
and it was also suggested that perhaps it would be possible to relate 
the topics of future speakers to trips out e.g. a visit to Sutton Hoo.  
As news of a possible relaxing of restrictions was due shortly, Trish 
would hold off from contacting any further new speakers. 

 

 

11 ITEMS FOR FUTURE AGENDAS 
Date of next AGM (as mentioned in Item 5(c)) – April 2021 
Job Descriptions (as mentioned in Item 5(d)) – March 2021 (?) 
 

 
 

 

12 ANY OTHER BUSINESS 
(a) Governance and interest groups 
Tim stated that he would shortly be circulating a memo in 
relation to this topic. 
(b) Idea for new group 
After reading the February (No. 45) issue of ‘TAM’, Rosemary 
wondered whether the idea for the formation of a ‘MOTO’ 
(Members on their own) group could be copied from that 
outlined in a member’s letter.  She suggested ad hoc visits to 
places such as Chippenham Park, picnics, or even cinema 
trips (when restrictions allow).  She agreed to bring this up 
with the Chair of the Activities Committee. 
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13 NEXT MEETING 
To be held via Zoom on 15th March 2021 at 10.00am. 

 

 


