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NEWMARKET 

 
 

Minutes of the Executive Committee Meeting 
held on Monday 18th January 2021 at 10.00am via Zoom 

 
1 PRESENT 

Di Angus-Smith, Cheryl Bampton, Barry Coles, Grace Crump, 
Stephanie Ellington, Rosemary Foreman, Joanne Garner, Steve 
Garner, Kath Gifkins, Trish Newell, Chris Timmins, Tim Young 
 

ACTION 

2 APOLOGIES FOR ABSENCE 
None 
 

 

3 ITEMS FOR ANY OTHER BUSINESS 
Brief verbal report on the Chairman’s discussion with Eastern Region 
Trustee 
February policy reviews (Barry requested that this item be added) 
Copyright (Steve requested that this item be added) 
 

 
Tim 

4 MINUTES FROM LAST MEETING 
The minutes of the meeting held on 21st December 2020, having 
been previously circulated, were approved. 
 

 

5 MATTERS ARISING 
(a) Executive Committee/Committee Groups Structures – 

Barry stated that he had updated and corrected his 
Committee Groups Structure, and that it was now 
displayed on the website, which showed that the 
Newmarket u3a group was active and had an up-to-date 
online presence.  It was suggested that all group co-
ordinators should be directed to look at the website. 

(b) Job Descriptions – Tim mentioned that both he and Barry 
had struggled to find model job descriptions to use as a 
template for the postholders/co-ordinators in our group.  
They had searched past u3a documents, and documents 
posted by other u3a groups, but most took the form of 
“Things I Do” lists rather than job descriptions.  Barry and 
Tim hoped to draw up a generic job description which 
could then be modified/adapted for each postholder.  
Kath suggested that detailed “Things I Do” lists still had 
an important value to those newly taking over a position 
of co-ordinator, as it would aid the transition, plus the 
smooth continued running of a group. 
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6 TREASURER’S REPORT 
Di stated that due to the current situation there was little to report 
financially.  She declared that the calculated balance to be £4,201.83 
(as there were a couple of outstanding cheques to clear), while the 
Events account balance is unchanged at £1,665.28. 
 

 

7 MEMBERSHIP SECRETARY’S REPORT 
Cheryl also stated that like Di she had little to report.  It was noted 
that Brenda Ratcliffe had sadly died.  Her death, plus the fact that 
the application form sent out to renew a membership had not yet 
been returned, meant that the current membership total stood at 
198.  Cheryl said she would continue to chase the eight no-
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responders, and would update her files to ensure that details for only 
current members were held so that the correct payment could be 
made to TAT (due around March 2021). 
 
Tim asked for thanks to be noted, as Cheryl had spent a lot of time 
and effort contacting and chasing up members. 
 

8 REPORTS FROM SUB-COMMITTEES 
(a) Activities 

No report given this month, as the group were not due to 
meet until Friday 29th January 2021. 

(b) Publicity 
Tim thanked Barry for his hard work and patience in 
preparing “Our New Normal” advertising fliers for printing.  
Tim had hoped to get these displayed locally, but due to the 
current situation there would be a delay in accessing relevant 
locations. 
Steve mentioned that after the delayed issue of the 
December E-news (in order to cover Christmas events), the 
newsletter was back on schedule, with future issues to 
appear on the first of each month. 

(c) Resources 
 Kath that HMRC were yet to respond in relation to the 

application to claim Gift Aid. 
 The Resources Committee had realized that other items 

would benefit from face-to-face meetings, so that some 
decisions could only be made when regular meetings 
resumed. 

 Barry queried as to whether the next AGM would be held in 
either July or October.  Kath replied that this would need to 
be decided by the Executive Committee and not just the 
Resources Sub-Committee.  Government policies currently 
allow flexibility due to the crisis, but it was suggested that this 
be discussed at the next Executive Committee meeting. 
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9 CORRESPONDENCE 
Joanne stated that any emails offering talks by speakers had been 
forwarded directly to Trish for reply.  She also stated that she had 
not forwarded a series of “motivational” emails circulated by TAT 
over Christmas and the New Year to other committee members, as 
they had not been particularly motivational, with Barry commenting 
on their frequent inclusion of the word “together”, as this did not 
seem applicable to the current status of the national u3a. 
 

 

10 REVIEW OF POLICIES 
Review of the TAM distribution to u3a members – Barry, as a 
member of the Policy Review Working Group put the following 
proposal to the Executive Committee: ‘Provide TAM only through an 
option added to the membership form for all members, shown as an 
additional fee (£3.10)? – 5 issue per annum.’  After a discussion 
around GDPR rules on the holding, and passing on of personal data, 
the fact that the suggested sharing by group co-ordinators of the 
magazine didn’t work, whether members will embrace the offer, and 
the difficulties of using the electronic link offered to the poorly 
sighted; it was agreed by the Executive Committee that members 
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should be invited to sign up for TAM, but to be made aware that they 
will be charged an additional fee. 
 

amend policy 
as required 

 
11 FORM AND MEMBERSHIP OF OUR FACEBOOK GROUP 

A review of the Newmarket u3a Facebook account had arisen, after 
four non u3a members had asked to join the group.  Tim highlighted 
options for, and differences between a Facebook page and a 
Facebook group.  After a brief discussion around these options and 
on maintaining privacy, but recognizing a good advertising 
opportunity for the Newmarket u3A, it was agreed that this item 
would be discussed by the Publicity Sub-Committee at their next 
meeting on 28th January 2021. 
 

 
 
 
 

To be 
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the Publicity 

Sub-
Committee 

12 IDEAS AND SUGGESTIONS FOR DEVELOPMENT OF 
ACTIVITIES, GROUPS AND CONTACTS DURING LOCKDOWN 3 
After a short discussion about ways to maintain contact during the 
Third Lockdown (as yet with no given end date), which included the 
importance of highlighting links on group webpages, nominating a 
specific group to run a ‘Second Tuesday’ meeting, praise for the 
“magic” jigsaw put on the webpage by Chris and the suggestion of a 
different jigsaw picture each month to maintain interest; it was 
agreed that the Activities Sub-Committee be asked specifically to 
comment on the suggestions, but that also all other sub-committees 
should be asked to comment too. 
Tim stated that Alison Giles (already co-ordinator of the French 
Conversation group) had suggested setting up a new scientific group 
based around her work with the Whipple Museum, Tim himself had 
thought of setting up a “Drone, and how to fly one” group, but that 
the membership should also be approached to see if anyone would 
volunteer to start up new groups. 
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13 FUTURE SPEAKERS 
Trish asked whether the frequency of Speaker Meetings should be 
increased to two meetings a month.  Many speakers had offered 
their services, and further information was being sent through by the 
Suffolk branches of the u3a.  To limit costs, other u3a groups could 
be approached to give lectures, as these would be FOC. 

[Kath had to leave meeting at this point] 
It was agreed that as a trial an extra speaker could be booked in 
March.  Stephanie suggested that perhaps the second Speaker 
meeting could run on a different day of the week, in the hope of 
attracting different members to log-in and listen. 
Trish then mentioned details of four speakers to see if they were 
suitable for booking: Mary Smith who talks around being a schoolgirl 
in WWII and shows artwork from that period (Yes, to approach), Alan 
Bell who talks on maritime history in West Cumbria (it was 
suggested that he could be approached by the ‘WWW’ group), Toni 
with her title of “Don’t eat the cabin boy”, a talk on shipwrecks (Yes, 
to approach), and the RNID (No, a charity, a donation cannot be 
made out of funds, and difficult to get members to personally 
donate). 

[Kath returns to meeting] 
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14 ITEMS FOR FUTURE AGENDAS 
Job Descriptions (as mentioned in Item 5(b)) – February 2021 
Date of next AGM (as mentioned in Item 8(c)) – February 2021 
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As Barry is continually reviewing policies, it was agreed that he 
would highlight any requiring discussion and request that they be 
added to relevant future agendas. 
 

 
 

Barry to 
advise 

 
15 ANY OTHER BUSINESS 

(a) February policy reviews 
See Item 14 above, Barry to circulate proposals as and when 
necessary.  Barry also considered the ‘Beyond Lockdown 
Report’ and asked how the group planned to move forward.  
After a short discussion on whether the group would be 
restarted…relaunched…etc., Tim suggested that all groups 
should be looking for ways of involving members in activities.  
Firstly, now in lockdown and secondly when face to face 
meetings resume. 
(b) Copyright 
Steve mentioned that the advice note issued from Tim was 
now on the website, complete with working links.  Steve had 
already thought that it could prove more helpful if working 
examples could be given, so was updating the document, 
with help from Chris, to be ready for next month.  Details 
would be included in the March issue of E-News to ensure 
that Group Co-ordinators and other members were aware of 
the situation. 
(c) Brief verbal report on the Chairman’s discussion with 

Eastern Region Trustee 
Tim had been in contact electronically with Barbara Cordina, 
Trustee for the East of England.  He informed her that our 
group was operating affectively and efficiently, having lost 
only 20 out of 220 members during the crisis.  He referred 
her to our website, so that she could view our status, and 
highlighted the fact that we had not shut down, or put all of 
our groups on hold.  Barbara was most impressed, and 
expressed a desire to visit our group once restrictions are 
lifted.  Tim had also mentioned that our group could advise 
other u3a groups on holding an AGM online. 
Barry stated that both he and Tim had carried out a review of 
local u3a groups and had disturbingly found that most were 
either suspended or had minimal operation (Haverhill, 
Royston, Thetford) or were completely closed (BSE, 
Cambourne, Diss, Downham Market, Norwich, Saffron 
Walden, Sawston, and Wisbech).  They would continue to 
monitor local groups. 
 
Tim wanted a vote of thanks to go to all those (Executive 
Committee, Sub-Committees, Group Co-ordinators) who had 
kept the group so active. 
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16 NEXT MEETING 
To be held via Zoom on 15th February 2021 at 10.00am. 

 

 


