
LEWES  U3A  EXECUTIVE  COMMITTEE  MEETING 
 

Friday  21  January  2022 at 2.30 pm  using  Zoom 
 

Participating:  Susan Murray (Chair), Marion Tyler (Secretary), Michael Austin, Hilary 
Golden, Janet Kennedy, Hazel O’Hare, Jackie Ralph, Anne Williams, Margaret Sheppard 
(Minutes Secretary) 
Derek Blayney in attendance for items 4 and 5. 
 

It was announced that Daisy Bendiner, a past Chair, had died. 
 

1  Apologies for absence:  Ann Holmes 
    Action:  HG to arrange for flowers to be sent to Ann. 
 
2  Minutes of the meeting of 10 December 2021:  After alterations these were approved 
for publication. 
 

3  Matters arising from those minutes not covered elsewhere on the Agenda: 
Item 4  still ongoing 
Action:  HO’H to report to the next meeting 
Item 7  completed 
Item 11  completed.  The Handbook is now being printed and will be posted to all members 
second-class next week. 
Item 12  completed 
 

4  Registration for new courses using Beacon/Green form and monitoring numbers: 
Information circulated.  DB gave a video presentation on the problems arising from use of 
the green form and the possibility of using Beacon in future to keep records of group 
membership.  He also said that TAT will be launching a Digital Strategy survey next month 
and that Simple Membership might be a better vehicle for us than the chunky Beacon 
system.  This will take time and a decision on whether to continue with the green form for 
the next programme will be taken at the next meeting. 
Actions:  DB will investigate a Simple Membership demonstration for the Committee. 
MT will ask group leaders to send her their group member names to be stored in Beacon. 
She will add green form to the next agenda. 
 

5  Use of YouTube for recordings:  Two pieces of information circulated 
A Lewes u3a YouTube channel had been opened without consultation with the Trustees.  
Concerns were raised about Data Protection, copyright, protocol on posting to the channel 
and editing (see Item 8 below).  It also allows members to watch courses without paying 
fees.  It was agreed to take down the channel by 8 votes for and 1 abstention.  MA would 
like to continue using YouTube for Lewes Lectures in a way which should not mention 
Lewes u3a. 
Actions:  SM will email DB to ask him to remove the channel. 
MT will email group leaders telling them that they should make any recordings via Zoom 
for a limited time period with a password for members.   
 

6  Safeguarding:  draft statement circulated.  It was felt that we should produce a fuller 
statement in the longer term but the draft statement should be put on the website in the 
meantime.. 
Actions:   MA will look for a suitable pro forma statement for our purposes. 
 



 

 

7  SUN information:  Three reports circulated. 
The reports were complex and difficult to understand. 
Action:  Judith Land and SM will attend the next SUN meeting and report back to the next 
committee meeting. 
 

8  Protocol re the Website.  Information circulated.  There is some confusion about who 
can post.  It was agreed that everything to be posted should go through either the Chair or 
Vice-chair for approval first.  Group leaders however can amend their own pages  
Actions:  MT will inform all group leaders by email. 
SM will inform the Web Editor. 
HO’H will inform SM or MA of any problems she finds. 
 

9  How decisions are communicated:  Information circulated.  The chair requested that 
outline reasons for decisions made by committee be recorded in the minutes. 
Action:  MS to implement this. 
 

10  Committee vacancies:  currently an Assistant Treasurer. 
Action:  JR will continue to advertise vacant posts in the Bulletin. 
 

Any other business:  
i)  Leaving a lasting legacy:  information circulated.  AW suggested we might plant trees. 
Action: JR will mention this in the next Bulletin. 
ii)  Standing items:  it was agreed that standing items should be reintroduced to the 
Agendas for future committee meetings. 
Iii)  Group vacancies: 
Action:  MA will email members advertising groups with vacancies this session. 
 

12  Date of the next meeting:  Friday 18 February 2022 at 2.30 pm using Zoom. 
 

The meeting closed at 5.10 pm. 
 

 
 

 

 

 

 

 

  


