
LEWES  U3A  EXECUTIVE  COMMITTEE  MEETING 
 

Friday  10 December  2021  at 2.30 pm  using the Zoom conferencing facility 
 

Participating:  Susan Murray (Chair), Marion Tyler (Secretary), Michael Austin, Hilary 
Golden, Ann Holmes, Janet Kennedy, Hazel O’Hare, Jackie Ralph, Anne Williams, 
Margaret Sheppard (Minutes Secretary) 
 

1  Apologies for absence:  none 
 

2  Minutes of the meetings of 8 October and 12 November 2021:  these were approved 
for publication. 
 

3  Matters arising from the minutes:  none 
 

4  Treasurer’s report:  report circulated. 
It was agreed to buy a new laptop at an approximate cost of £300-£400. 
Actions:  SM to investigate whether we need a safeguarding policy for the next meeting. 
HO’H to arrange for the names on our Zoom licence, GB and DB, to be replaced. 
 

5  Membership secretary’s report:  none 
 

6  Group Facilitator’s report:  report circulated 
 

7  Review of the tutors and conveners meeting:  Notes of the meeting circulated. 
The meeting was thought to have been very useful. 
Action:  MT will circulate the document written by her and Susan Yates. 
 

8  Autumn gathering of the South East Region:  report circulated 
It was agreed that we should send representatives to all future six-monthly meetings. 
We will arrange an Open Day in around 10 September which will link with the 40th 
anniversary of the u3a. 
 

9  Hybrid meetings:  A group is experimenting in the Town Hall but sound quality is a 
problem and more equipment may be needed. 
 

10  Committee vacancies:  these will be reviewed at every committee meeting.  There 
are 4 possible vacancies currently and no one has volunteered for the advertised post of 
Social Secretary.   
Action:  JR will continue to mention vacancies in the Bulletin. 
Ann Holmes said she wishes to stand down at the next AGM. 
 

11  Any other business: 
I)  Handbook:  The final draft was discussed and the committee agreed the text subject to 
small alterations.  It was agreed not to include a Code of Conduct or welfare support.  SM 
thanked JK for all her hard work. 
Actions:  JR will edit the document for the printers and will ask for a quote from a local 
printer. 
HG will ask for a quote from East Sussex College. 
They will each report back to SM and HO’H. 
ii)  Monthly meetings:  Only 10 members had replied to the article in the Bulletin and they 
had mixed views.  It was agreed the idea should be left in abeyance until the spring. 



Iii)  Zoom Fees:  It was agreed that fees should be per person (not per screen) to match 
the fees paid at face-to-face meetings.  
Actions:  MT will write to GB to clarify the decision. 
JK will write this into the Handbook. 
iv)  Spelling of Convener:  It was agreed to standardize the spelling of ‘convener’ ending 
-er. 
 

12  Date of the next meeting:  Friday 21 January 2022 at 2.30 pm and every following 
third Friday of the month. 
 

The meeting closed at 4.10 pm. 


