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Hastings & Rother U3A 

Minutes of Committee Meeting 
held at 10.00 a.m. Thursday 7 September 2023 in the Bell Room, St Peter’s Community Centre 

Present 
Committee Members: 
Derek Hussey (Chair) Jenny Meteyard (Minutes) 
Josephine Noyce (Treasurer) Ewa Goulding (assistant treasurer) 
Virginia Edwards (Business Secretary) Lynda Wood (Groups) 
John Goodwin (Newsletter) Christine Evans (co-opted member) 
Matilda Jarvis (Membership) from 10.20  
Non-committee: Sue Shilstone (Initial Enquiries)  

 

 
 
 
 
 
 
 
 
 
 

 
NB non-committee members in certain roles may attend meetings, and are sent the paperwork, 
but do not have voting rights.   
 
1. Chair 
The new Chair Derek welcomed everyone to the meeting.  
 
2. Apologies for absence 
Non-committee members Carole Benton (regional), Pandora Bastian (Speakers), Brian Gould 
(Website). 
 
3. Minutes of last committee meeting held on 6th June 2023 (approval) 
The minutes were agreed to be an accurate record of the meeting by those who had attended.  
 
4. Matters arising (not covered in the agenda) 
Clarification of financial year/accounting period change.   
The Minutes Secretary, who had not been at the 6 June meeting, felt there was a lack of clarity 
about whether the financial year/accounting period had changed.  All members had been 
informed via email/letter, newsletter and on the renewal form, that ‘we are changing the dates 
of our membership year to align with those of our financial year which will make our reporting 
and budgeting clearer. To achieve this we will collect 7 months of subscriptions now, pro rata to 
cover 1 September 2023 to 31 March 2024. Then, in April 2024 we will collect £17.00 for a full 
12 month subscription year.’    
 
This implied that the financial year was 1 April-31 March, as stated in Appendix 2 of the 
minutes, whereas in fact it was 1 May-30 April.  There appeared to be some confusion about 
whether the necessary change to the financial year had been made, to match the membership 
year, or if it remained the same.  Since the change of membership year has gone ahead, 
including changes to the Beacon (database) membership system, clearly the financial year 
does need to be changed to align with the new membership dates.   
 
It was therefore agreed that in future the membership year and the financial year/accounting 
period will both run from 1st April to 31st March each year.   
 
The current financial year will therefore be 11 months.  This does apparently create problems 
with the Beacon system which does not allow for a financial year of less than 12 months, but it 
was reported that there is a workaround for this.  The change of date needs to be reported to 
the Charity Commission as it changes the deadline for the annual return in 2024.  The 2023 
return has been made.   
 
5. Approval of draft minutes of the 2023 AGM & review of AGM meeting 

Draft minutes of the 2023 AGM held on 24th July 2023 had been circulated beforehand.  The 

committee were asked to approve the draft minutes, which will then be posted on the website, 

although full approval has to wait for next year’s AGM.  Christine noted that it had been 

incorrectly stated in the AGM and elsewhere that she was co-ordinating venues for speaker 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VE/JN 
 
 
 
 
 
 
 
 



Hastings & Rother U3A: 7th September 2023 

 

Page 2 of 7 

meetings, whereas in fact she had only volunteered to meet and greet guest speakers.  The 

minutes will be amended with a note to reflect this, and any lists in which this appears should 

also be amended.  The chair had also stated that next year’s AGM might be in April 2024, but 

this is not possible, so again a note will be added.   

 

Lorna Couldrick, who organised the cream tea which followed the AGM, had sent feedback 

and suggestions for future AGMs.  She noted that it was the greatest number to attend an AGM 

that she could recall, with around 140 members present, whereas a maximum of 120 had been 

expected (only 78 attended in 2022).  The maximum number allowed in the hall at St Peter’s 

Community Centre is 200 theatre style, and 140 at tables.  We may need to think about how to 

manage 140 or more in future.  The number attending the AGM cannot be limited although the 

number having tea could be.  Lorna therefore made some suggestions: 

1. Changing the venue – Bexhill 6th Form College perhaps.   
2. Lay 17 tables in the Main Hall (136), any additional people to have chairs around the 

outside of the room.  After the AGM, they carry their chairs into the Cottom Room where 
another 4 tables (32) are laid ready (168 in total).  With 8 tables in the Cotton Room we 
could consider 200 although serving cups of tea would be slower and we would need to 
check availability of crockery cutlery etc. 

3. Split the AGM and the Summer Social.  Downside, a poorly attended AGM.   
4. Sell 100 tickets for tea and have 60 or so chairs theatre style in front of the stage for those 

who choose not to buy a ticket. Downside the faff of selling tickets and alienating those who 
fail to secure a ticket. 

5. Abandon cream teas.  Instead have all seating theatre style, and have a long trestle table at 
the back with a variety of cakes (all in single serve portions i.e. no cutting up needed and no 
cream or jam).  Then have 3 ‘stations’ serving teas – from the hatch and from both trolleys.  
Members collect their tea, and help themselves to cake.  

 

Lorna also noted for future planning that the scones from Wards in Bexhill were excellent, 

suggested small pots of jam on the tables rather than bowls, and purchasing the cream (which 

cannot be ordered fresh and therefore needs to be frozen) only 3 weeks in advance.   

 

There was a brief discussion and it was decided to remain at St Peter’s Community Centre in 

2024 and to retain the tea in some format.  The logistics can be discussed further when 

planning the AGM in early 2024, although the last suggestion was rejected on the basis that 

large numbers of people would be queuing, then walking around in a crowded room with hot 

drinks and plates of food.  It was suggested that numbers might depend partly on the weather – 

the weather this year was cold and rainy so possibly a number of people were attracted to 

attend who otherwise might not have done!   

 

AGM date There has to be sufficient time after the end of the financial year (in future 31st 

March) to produce and check the accounts, and members are used to an AGM/Summer Social 

in July, so it was agreed to continue to hold the AGM in July.  The date of the 2024 AGM will 

therefore be Monday 22nd July 2024.   

 

It was noted that whereas in the past the membership renewal forms were mailed out with the 

AGM documents, and members could bring their membership renewal forms and payment to 

the AGM, this will no longer be possible because of the change in membership year.   

 

6. General reports/areas for discussion 

a) Chair 

  

o TAT AGM. The previous Acting Chair Richard Collisson had sent information about a 

motion proposed by the new (embryonic) East Sussex East cluster for the Third Age Trust 

AGM on 18th October: 
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Resolution 1 

Now that the u3a has in excess of 1000 u3as, with the South East Region representing around 20% of 

the National figure, we request that the organisational review of the Third Age Trust is mandated to 

consider a mechanism to give greater status and input to smaller networks/clusters.  

 

Proposed by Hastings and Rother u3a  

Seconded by Hailsham and District u3a. 

 

Supporting Statement: 

Some recently formed "informal" clusters have developed great momentum and are delivering more 

perceived value to their members than the larger regional networks, due to both locality and access to 

assistance. The historical structures within the u3a are in need of review and reform (indeed they are 

currently being reviewed). We believe a managed degree of "devolution" may be effective. 

 

The motion has been accepted by the TAT Board without any suggested amendments.  As the 

proposer, Richard will attend the AGM and vote on behalf of H&Ru3a, rather than the new 

Chair.   

 

o Online forums.  Derek reported that he had come across 2 interesting national u3a forums: 

a Chairs’ Forum (online), which he has joined, and also ‘U3A Fit for the Future’ on Facebook 

where people can post questions, suggestions or comments.  Derek has already posted a 

query about u3as using online payments, cheques etc. and this is clearly an issue concerning 

a number of u3as.  Banks are very much pushing people towards online/mobile transactions 

but many u3a members still prefer to use cheques, and there are times when cheques make 

it easier to track payments.  It was agreed that this is a large and at times contentious issue, 

which should be discussed another time.   

  

b) Business Secretary 

 

o The ESE (East Sussex East) cluster group held a meeting on 19 July with regional TAT 

representative Susie Berry and National Chair Liz Thackray.  Both urged the group to 

become a network rather than just a ‘cluster’, as it fits better in their formal structure and 

adds more weight to our group, and would be especially helpful for larger grants if we 

wanted to do major exhibitions or a summer school. Becoming a network is very easy to do, 

with only a letter to TAT needed signed by all ESE participants, currently 10 u3as. 

(Hailsham, Crowborough, Rye, Battle, Eastbourne (3x),  and H&R present).  The Chair also 

gave information on a possible website rebrand which could be rolled out by the year end.   

The next meeting is 10.30 on 12th October at the Emmanuelle Centre in Battle.  Carole 

Benton will be the main liaison, but Ginny will continue to be involved.   Ginny agreed to do 

a brief report for the Newsletter.   

Ginny also reported that Hailsham u3a had had a video created using photographs, to display 

on their website and Facebook.  This cost £300, and H&R could consider doing the same.   

o Convenors’ tea 21 September 2-4.00 at Royal Victoria Hotel, Hastings - £6.95pp cream 

tea. The balance for this is due shortly.  Not many convenors responded, even with 2 

reminders: 35 out of 72.  Monthly volunteers and committee members were therefore also 

invited and the total is likely to be around 55.  There was a suggestion that a laptop could 

be set up to one side to provide demonstrations of how to use the Beacon Database and 

this was agreed if Tricia Jobling is prepared to do this.  There had also been a suggestion 

that the equipment coordinator could demonstrate some of the equipment u3a owns, but 

this was felt to be too much.  It might however be useful to inform convenors what we have.   
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Ginny commented that we do need someone whose role it is to organise social events such as 

this, as it has meant a lot of extra work for the Groups Coordinator.  It was agreed that this 

could be requested in the Newsletter.   

o White Rock as speaker venue. There will be no decision on availability until October, due 

to issues with the council who are negotiating with other potential operators (the current 

operator’s contract ends in January 2024).  It was therefore agreed to issue the autumn 

speaker schedule via email and newsletter, and delay issuing the bookmarks listing the 

year’s events until January, when the decision is made to confirm venues for the rest of the 

year.  If the White Rock is not available from January then Ginny suggested that Plan B 

would have to be St Peter’s Community Centre for all meetings.   

 

c) Treasurer 

Josephine reported that the costs of the Dover day trip have been covered, and enough tickets 

have been sold for the 5th October social to cover costs.  John commented that if at least 55 

tickets were sold the buffet could be upgraded, but he would need to know this by 2 weeks 

before.  The deadline would therefore be the DLWP coffee morning on 14th September, and 

Ginny will send out a message about this.   

 

Payments are currently coming in for membership renewals by cheque or online payments, but 

some members are not paying the correct amounts and some members apparently forget they 

have paid, and pay again!  Josephine commented that there is also difficulty co-ordinating the 

amount of money in the bank with membership records on the database.  When records of 

payments to the bank and records of membership renewals are compared they do not always 

align and it is not clear where the problem lies.   

 

d) Membership Secretary 

Tilly commented that the membership renewal process is relatively simple but is very time-

consuming.  If a member sends a cheque plus renewal form, she pays in the cheque, renews 

the membership, and sends a confirmation email, which includes the groups list.  It is assumed 

that the payment will go through.  If the member’s renewal form indicates they have paid online, 

she checks the bank statement and once it has cleared, again renews the membership and 

sends an email. She therefore found it difficult to understand why money in the bank and 

membership did not align, as previously stated by the Treasurer.   

 

After some discussion of this between the Treasurer and Membership Secretary it was 

suggested that a separate meeting, possibly also including the Assistant Treasurer, Chair and 

Database Administrator, might be helpful in working out what the problems are (in the Beacon 

system?) and hopefully finding solutions.   

 

Tilly commented that the membership renewal forms do sometimes present problems, such as 

online payments made but no form sent, and forms incorrectly completed, sometimes with only 

the first page.  The form is essential however, as it is the only way to confirm members’ details, 

and check that the information held on the Beacon database is correct.    

 

Tilly also commented that some members are using invalid stamps – non-barcoded ones, or 

ones that the Post Office registers as already used - which means she has to collect items from 

the Post Office and pay an additional fee.  There will be a renewal reminder in the next 

newsletter, and a reminder about the need for a correctly completed membership form and the 

right stamps could be added.   
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e) Groups  

Lynda reported that a few groups have closed but a message sent before the AGM asking for 

new groups has had a good response, and a number of groups are starting up.  Members 

attending the AGM had been asked for suggestions as to what they would like to see the u3a 

provide in future, and a list has been compiled, including suggestions for groups – see 

appendix.    

 

There are perennial problems with members expressing an interest and then not turning up, or 

only able to do certain dates.  There is also still a tendency amongst many members (and some 

convenors) to see interest groups as being like traditional classes, and expect to turn up and be 

taught by an expert, rather than the u3a model of collaborative self-directed learning.  This can 

limit the groups available.  It was agreed that Lynda will produce an article for the Newsletter 

explaining how most groups can work without a ‘teacher’ and encouraging people with a 

specific interest to consider setting up a group for shared learning.  It was noted that TAT has 

subject advisors in a wide range of subjects.  

 

f) Venues 

At present there is no over-all venues coordinator, as April Yasamee is only responsible for 

public venues where a risk assessment is required.  It had been stated in previous meetings 

that Christine Evans would be responsible for the monthly meeting venues, but this is 

apparently not the case.   

 

Venues are sometimes a stumbling block for groups who may be unable or unwilling to meet in 

homes.  Some groups use cafes or pubs and it was agreed that in that case all attendees 

should be expected to buy a drink.  Church halls or rooms can sometimes be hired for a very 

reasonable fee.   

 

g) Initial Enquiries 

Nothing to report. 

 

h) Speakers 

Nothing to report. 

 

i) Database 

Tricia had previously forwarded information on changes to Beacon which make it easier to use.   

  

j) Website 
Brian had sent a summary of page visits on the website but had nothing otherwise to report.   

 

k) Newsletter 

John commented that he needs any content for the Newsletter by mid-September, including the 
Chair’s message.   
 
l)  Equipment List  The equipment administrator Ernie Grice had sent a list of equipment 
owned by H&R u3a, which may need updating.   

 
7. Social events 
The October social is in hand as discussed earlier.  The original poster only stated that tickets 
were available at coffee mornings. but members were then informed that cheques could be 
posted or online payments made.  This is essential as only around 20 people attend coffee 
mornings and they are only once a month.   
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The Christmas party was booked for Monday 4th December at St Peter’s CC but Ginny will 
check this date is still available.  There will be a Quiz and Lorna is prepared to organise 
refreshments again.  John will print tickets and the ticket price will remain at £5. Numbers will 
be limited by the numbers allowed by the hall.    

 
8. Recruitment 
Attempts to recruit a Vice Chair have not so far been successful.   
 
9. Any Other Business 
o It was suggested that someone should look into the possibility of creating online forms that 

could be used by members instead of having to send paper forms.   
o The issue of the theatre group only accepting cheques had been raised again by a member 

whose bank does not supply cheque books.  It was agreed again that if someone is 
prepared to do the considerable work of organising the group, purchasing tickets etc, then 
the group has to be run in the way they find practical.  Using cheques makes it much easier 
to track payments and know who has paid.   

o It was agreed that members should not be expected to offer a lift to someone who has 
mobility difficulties etc unless they feel comfortable with this.  People may not wish or be 
able to take responsibility for getting someone in and out of a car, along pavements, up 
steps etc.  Members should not accept payments for lifts as it can affect insurance.   

o U3a no longer has an ‘official’ photographer to take photographs at events or for the 
‘rogues’ gallery’ of committee members.  Lynda will ask the photography group if anyone is 
interested.   

 
10. Date of next committee meeting  
Friday 20th October 10 a.m. in St Peter’s Community Centre.  
 
 
Signed                                                            Date 

 
 
Minutes were taken by Jenny Meteyard.  
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Appendix: 
 

Suggestions made by members at H&R u3a AGM 2023 

• More Coach trips. 

• Day trips 

• Events jointly with other U3a groups, summer schools etc. 

• More social events (not dancing) 

• Music recitals 

• Wider variety of talks 

• Hybrid monthly meetings - maybe broadcast monthly meetings through zoom for those who cannot 

attend personally*. 

• More Quizzes 

• More trips, local visits museums and art galleries. 

• Visit other U3a groups. 

• Technology support 

 

• Keep Fit 

• Line Dancing / Barn Dance 

• Choir 

• Fishing 
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• Geology group 

• Travel Group 

• Bridge 

• Dance classes 

• Board Games 

• Scrabble 

• Model Railway Group 

• Snooker Group 

• Book Group 

 


