
Hastings & Rother U3A Committee Meeting 

Held at 10am Tuesday 6th June 2023 at St Peter’s Community Centre 

 

Present 

Richard Collisson, Josephine Noyce, Matilda Jarvis, Virginia Edwards, John Goodwin, Christine Evans, Sue 

Shilstone, Pandora Bastian, Wendy MacNally, Derek Hussey, David Slim, Robert Hadland. 

Apologies 

Lynda Wood, Brian Gould, April Yasamee, Ewa Goulding, Jenny Meteyard 

Minutes of last committee meeting 

The minutes of the last committee meeting held on the 2nd  May 2023 were unanimously approved as 

accurate. 

Matters Arising (not covered in the agenda) 

None. 

General reports / areas for discussion 

Robert Hadland and David Slim were invited to the meeting to discuss the abandoned Dover Castle Trip and 

the rearranged date. There was presented an email from Lynn’s travel which needed some further 

clarification regarding the funds already paid to them, and the future trip being offered free of charge. 

Robert and David agreed to seek clarification from Lynn’s travel and report back, before any further 

information sent to those who had booked. 

There was a message from Gail regarding our Facebook page, discussions around the need to keep this 

going or not. John Goodwin and Wendy MacNally agreed to moderate the page going forward and assess 

its benefit. 

Information had been received regarding the initiative of HVA – Building an Age Friendly Community, for 

discussion. Richard and Ginny had attended meetings with a representative of HVA which was a couple of 

years ago, but it would appear little has developed further. 

Chair’s Report – See Appendix 1 

Derek Hussey was formally co-opted as Vice Chair. 

Business Secretary – See Appendix 2. 

Change of accounting period and membership year approved at committee. 

Note: at the committee meeting held 7th September 2023 it was clarified that in future both the financial 

year/accounting period and the membership year will run from 1st April to 31st March. 

Treasurer 

Josephine reported on the two direct debit payments that had recently gone through the account, which 

are fraudulent transactions. Debits were by DVLA regarding two vehicles, registration numbers are known. 

Reported to the police and a crime number issued. Josephine to follow up with police. 

20 copies of the accounts to be printed off for the AGM. 

Membership 

Tilly reported that membership numbers are now 609. Suggested that many will not renew due to the lack 

of availability within Groups. 



This is a problem that can only be improved if members set up their own groups, thereby increasing the 

overall availability. 

Groups 

Nothing to report. 

Initial Enquiries 

Sue reported she had received an email from a member who tried to set up a new technology group. After 

two attempts, each time those who indicated they would attend all declined. This meant that the group did 

not go ahead. 

Highlighting the issue with running interest groups, it is for individual members to support those who are 

keen to get new groups going. 

Venues 

Situation with White Rock mentioned in Ginny’s report still no decision on funding for 2024 but are 

pencilling in provisional date. 

Speakers 

Programme for 2023 – 2024 attached. 

Tilly provided some speaker details regarding Astronomy and Battle Abbey to Pandora for consideration in 

due course. 

Tilly and Christine to take on the role of meet and greet of speakers. 

Website 

Richard mentioned that a project by TAT namely Siteworks is being developed to merge the Database and 

Website. 

Social events 

John Goodwin proposed an evening jive night to be held at the Manor Barn, proposed date 12th October. 

£1200 to include hall, music, and buffet. John will put all details in an email for further consideration. 

Also considering a quiz night in January. 

AGM organisation 

All voting forms and documents going out to membership in June. Lorna is arranging for the cream tea and 

asked for volunteers through the strollers group. 

Richard to do the welcome intro, with Derek also to say a few words when the committee has all been 

voted in. 

Ginny to deal with the election process. 

Convenors thank you Tea event 

Ginny to assess potential dates with the Royal Victoria possibly for September. 

Next Committee meeting 

18th July meeting cancelled in view of the AGM on the 24th. 

Next Meeting Thursday 7th September subject to room availability at St Peter’s. 

Minutes taken by Derek Hussey 

  



 

Appendix 1 – Chair’s Report 

1) Message from Gail: 
Maggie Cornish has posted this on our Facebook group. She is wondering whether we should be 
participating. (An event in late May).  Over to you guys. 
Gail 
PS do we want to continue with the Facebook Group? There are rarely any posts on it.  
If so, we'll need a new moderator. Currently it is just John G and I.  
 
2) Sheridan Lynch has been contacted and is now unable to offer to take up the post of vice chair because 

of other commitments.  She has however offered to do some proof reading. 

 

3) Message from Sam Mauger “This is a gentle reminder that the deadline to stand for the Trustee 

Elections in your region is 9 June. We want to hear from as many of you as possible so please do read 

the information below and consider applying for this position.  

 

The outcome of the Director/Trustee elections will be announced at the Trust AGM.  As a reminder, the 

AGM will take place on 18 October 2023.” 

 

4) I was sent a reminder about submitting resolutions for the TAT AGM in October ’23 by 30th May (sic).   

This was discussed at a recent meeting of the ESE (East South East) Cluster and the following was 

proposed and accepted.   All participants said they would take it to their committees. 

Now that the u3a has in excess of 1000 individual u3a’s, with the South East Region representing around 

200 u3a’s (20% of the national figure), we request that the organisational review of the Third Age Trust 

is mandated to consider a mechanism to give greater status and input to smaller networks/clusters. 

 

Proposed by xxx u3a, seconded by xxx u3a on behalf of the ESE (East Sussex East) informal cluster. 

List member u3a here 

Supporting statement 

Some recently formed “informal” clusters have developed great momentum and are delivering more 

perceived value to their members than larger regional networks, due to both locality and access to 

assistance. The historical structures within the u3a are in need of review and reform. We believe a 

managed degree of “devolution” may be effective. 

 

Richard Collisson 

Acting Chair 

 

Appendix 2 – Business Secretary’s report and draft of proposed letter to members 

1. Committee and membership year date changes. After impromptu discussions with Derek, Richard, 

Josephine, Ewa and myself we propose that the committee consider and adopt the following:  

a) vote to co-opt Derek as Vice Chair today (to be elected Chair at AGM when Richard formally steps 

down)   

b) After Derek examined our current presentation of accounts, he suggested that reporting would be 

made clearer and budgeting simplified if we aligned our membership year, currently 1 September to 31 



August, with our financial year, currently 1 April to 31 March*. We agreed and discussed how to 

achieve it.  As we are on the verge of presenting accounts and membership renewals, we propose that 

modifying the membership year now is the best approach. Subs for 2023-24 will be for 7 months (Sept-

March). The next membership year will then run from 1 April 2024 to 31 March 2025 in line with the 

financial year and annual subs will be full year at £17.  

*Note: this was an error, as the financial year was from 1 May-30 April. Both years have now been 

changed (see ‘Business Secretary’ in main minutes).    

c) advise members of our decision to increase subs to £17 after 6/6 meeting  Attached (next page) is a 

draft letter which will be emailed to all members explaining the above decisions and the reasoning 

behind them. Please have a read through it before our committee meeting so that we can discuss and 

vote to adopt these changes.   

2. AGM All updated documents for voting with John for newsletter. Lorna will be contacting volunteers for 

set-up, catering and cleanup of teas shortly. Hopefully Strollers will participate again.  

3. ESE (East Sussex East cluster) meeting of 25/5   

a) Proposed resolution to TAT AGM by Richard (details already covered in chairs report previously) 

b) agreement to offer vacant places on trips to cluster members  

c) agreed to explore possibility of TAT grants to support study days potentially to be held in 

Eastbourne?  

d) no/little take up of joint PR projects frustrating for Heathfield  

4. Speaker Meetings White Rock theatre still has no definite decision on funding from Jan ‘24 however, 

they are now ‘pencilling in’ provisional events so we have sent our list of dates and await confirmation.   

Proposed letter of explanation to members  

Dear H&R u3a Member,  

The committee is very pleased to announce our candidate for Chair, Mr Derek Hussey. Derek has been co-

opted as Vice Chair now and will be elected as Chair at the AGM. We are delighted that he has stepped 

forward to take the helm which means we have avoided the imminent closure of our u3a. You will be able 

to meet and chat with Derek at our AGM on Monday 24 July at 2.00pm in St Peter’s Community Centre.  

Please put this date in your diary, come along and enjoy a cream tea with us after voting him in as our new 

Chair.   

In other news the committee has taken the decision that in order to keep H&R on a stable footing we must 

increase our subscription rate. For the last 3 years it has been held at £15 per year. However, we face 

increasing costs from suppliers such as our venues and speakers as well as increasing fees from the Third 

Age Trust. Our new rate will be £17 for individuals, £34 for joint memberships. We have canvassed other 

u3a’s in our area and their fees range from £15 to £19 so we believe it is a fair adjustment.  

Finally, we are changing the dates of our membership year to align with our financial year. We are doing 

this to make our budgeting and reporting clearer in the future. To achieve this we will be making renewal 

fees pro-rata for 7 months from 1 September 2023 to 31 March 2024. Then from 1 April 2024 to 31 March 

2025  individual membership will become £17.00 for a full 12 month subscription.  

Full details on the above will be mailed with our June newsletter which will also carry our AGM documents 

including a voting form and membership renewal form.  



Best wishes  

Trustees & Committee Members  
Hastings & Rother u3a  

PS We are very grateful for those who answered our call to join the committee but we are still seeking a 

permanent Vice Chair. If you are interested in helping guide and shape your u3a please contact Richard at 

chair.hru3a@gmail.com  

Appendix 3 – Speaker Meeting Programme 2023/24 

25/09/23 WR:  Gypsum & the Mountfield Mine - David Alderton, a retired lecturer in Geology, talks about 

the local mine where gypsum has been extracted for 150 years.  Telling us how the deposits were 

discovered, and how they were formed and mined.  No charge 

23/10/23 StP:  The Honourable & Dishonourable Art of Acting - Malcolm Jones, an Accredited  Lecturer for 

the Arts Society, who lectures on Theatre & Entertainment History tells the story of Actors, often seen in 

the past as rogues & vagabonds, and the long & lively road to respectability filled with fascinating 

characters.  £130 

27/11/23 WR:  Tom Crean, Unsung Hero of Antarctic Exploration - Michael Smith, an authority on Polar 

exploration whose books have sold worldwide talks today about Tom Crean whose  incredible exploits 

exploring with Captain Scott and Ernest Shackleton were overlooked for 80 years.  £100 

December  - No Speaker 

22/01/24 WR:  The History of Punch & Judy & My Journey With Him  -  Ray Sparks Eastbourne’s Punch & 

Judy man for the past 30 years, talks about the history & origins of Punch & Judy & his journey with them. 

£80 

26/02/24 StP:  A Sussex Farm During the 1950s  -  Ian Everest, a local historian who was brought up on a 

farm on the Sussex Downs talks about how tough life was on a Sussex Downs farm during the 1950s, 

including original cine film.   £92.40 

25/03/24 WR:  Tax, Care,  & The New Guy - Gordon Stacey-Cook, of Silvertime Legal, gives a talk on Estate 

Planning, Inheritance Tax, Lasting Powers of Attorney.  Serious subjects that affect us & our families, 

delivered in a relaxed manner with occasional laughter.  NO CHARGE 

22/04/24 StP:  A Passion for Fashion - Rukshana Master, born & brought up in India, tells how her passion 

for fashion took her across the world with lighthearted stories of her life in the fashion industry spanning 

the 1970s to the 2000s.  £90 

20/05/24 WR: The Baby Boomer Nostalgia Show  - Alan Haines, an experienced guest speaker with an 

amusing celebration of being born between 1940s & 1960s, laugh at the old days & be in stitches at 

modern times.  £115 

24/06/24  StP: 50 Years in Television- Jim Whelan, talks about his career as an Actor and working with some 

of the top stars of television and film, illustrated with pictures and clips from programmes he has appeared 

in.  £110 

July/August  - No Speaker 


