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URGENT – FROM YOUR COMMITTEE
First of all, the good news – we have received enough 
nominations to be able to run a new committee, although there is 
still room for more.

BUT
Despite numerous appeals over the months, we have received 
no nominations for the essential roles of Chairman or 
Secretary.  Without the appointment of these two Officers our 
committee will not be able to function, and without a 
committee there can be no u3a.

Neither role is particularly onerous and there will be on-going 
support from the present incumbents and the rest of the 
committee.  With over two hundred members there must be at 
least two people to take on these roles.  One of these two people 
could be YOU – do not rely on somebody else volunteering.

The Chairman is not a particularly demanding role – the main 
responsibility is managing the committee.  If speaking in public at 
our monthly meeting is off-putting – simply delegate, the task to 
somebody else.  Part of the Chairman’s role is good at delegating!

Similarly, the Secretary’s role does not require a degree in 
business management – just a good Wi-Fi connection and basic 
keyboard skills.  The outgoing secretary will be willing to guide and 
ease you into the role over a period of time if necessary. 

As you are aware, our Annual General Meeting (AGM) is being held 
in a couple of weeks’ time. Ideally, nominations should be 
received before then for these two positions.  You do not need 
any other member to nominate or second you – simply contact 
the Secretary and put yourself forward.

Membership of our u3a has never been larger than it is today – 
it would be a great pity if present and future members lost our 
u3a through lack of volunteers.

Now is the time for you to act – contact our Secretary, Howard 
Stanley either by email –
halstead&districtu3a@gmail.com or by phone 07565 32603.  Do 
it today!

Patricia Bouchier – Chairman
Howard Stanley – Secretary
on behalf of Halstead & District u3a Committee



u3a
Halstead & District

Twenty Third
Annual General Meeting
Tuesday 2nd April
Queen’s Hall Halstead

Agenda
1 Apologies for absence
2 Adoption of Minutes of the Annual   
 General Meeting held on  4th April 2023
 see below
3 Adoption of Minutes of the Special   
 General Meeting held on 2nd January 2024
 see below
4 Matters Arising
5 Trustees Reports
 Chairman
 Honorary Secretary
6 Treasurer’s Report and examination  
 accounts for 2023 financial year
 see below
7 Appointment of Officers and Trustees
8 Any Other Business

Minutes of  the Annual General Meeting
held on Tuesday 4th April 2023

Officers/Trustees Present
Patricia Bourchier, Chairman, Valerie Lynn, Vice 
Chairman, Howard Stanley - Hon Secretary, Maggie 
Butcher, Hon Treasurer, Noreen Metson, Members 
Secretary, Anne Stewart, Minutes Secretary, Tony 
HIll, Group Secretary, Christine Thomas, Welfare 

Apologies for Absence
An apology for absence was received from Dave 

Minutes of the AGM. of April 2022
The minutes of this meeting had been available to all 

Acceptance of these minutes was proposed by 
Maggie Butcher and seconded by Trevor Beal. This 
was carried by a majority show of hands

Matters Arising from the Minutes
There were no matters arising.

Chairman's Report
The Chairman reported that our u3a has had a 

u3a

Patricia thanked the committee and helpers for their 
work during the year, particularly when she was out 

Thanks go to the Secretary for the regular editions of 
the Link, which keeps all the members informed of all 

The Group Leaders contribute greatly to the aims of 
the u3a

Malcolm and Maggie Swainsbury are stepping down 
from their role organising the trips and theatre 

Jean Wright and Ann Beard have stepped in to 

providing the audio/visual equipment and 

Valerie and Kathy were thanked for supplying the 

The Chairman thanked everyone for their continued 

Honorary Secretary's Report
T

vacant :- Honorary Secretary, Group Secretary and 

No nominations have been made for Honorary 

However, Howard is willing to continue in the 
position for a further year, after which he must stand 

resolution to extend his tenure for a further year, 



Proposed by Maggie Ashcroft
Seconded by Celia Cowling
The motion was carried by a show of hands

As no nominations have been received for Group 
Secretary and Speaker Secretary, the committee will 
discuss these vacancies at the next committee 
meeting.

Treasurer's Report
The membership fee will remain at £15, although an 
increase might be necessary next year. The Third 
Age Matters magazine will be £3.60, payable with 
the membership fee.

The Halstead & District u3a received a grant of £180 
towards the Cream Tea and £200 towards the 
Christmas Party, from Holmes and Hills.

The charge for all social events will be £5 each for 
those attending, to go towards the cost of the venue.

Accounts are available for all members should they 
wish to see them.

Acceptance of the accounts was proposed by 
Viv Hamilton 
Seconded by Christine Thomas. 
The motion was carried by a show of hands

Appointment of Independent Auditor.
Malcolm Wayne will undertake the audit of the 
accounts.
 
Proposed by Maggie Butcher
Seconded by Viv Hamilton. 
The motion was carried by a show of hands.

lection of Officers
No additional nominations were received from 
members to join the committee, therefore all serving 

and unanimously voted by members.

Any Other Business
None were raised or discussed

The meeting closed at 10.28 am.

Minutes of the Special General Meeting
held on Tuesday 2nd January 2024
This meeting has been called by the committee to 
ask members to approve and adopt a new 
constitution for our u3a.

New rules and regulations have been instigated by 
the Charities Commission and all charities, 
registered or otherwise, are now expected to adopt 

these as part of their constitution. Although our own 
u3a is not a registered charity, the u3a, as a 
movement, is. Therefore, our own u3a is expected to 
abide by these rules. This is why the update to our 
own constitution has been based on the u3a Model 
Constitution of February 2021.

Apologies for absence.  
None were received

Approval of the following amendment to be 
made to the u3a Model Constitution dated 
February 2021.
Existing Clause 16[8] :- No-one may hold any 

period in excess of 3 years without an interval of at 
least one year between the periods of service.

interval of one year.
[a] Chairman – 3 years
[b] Secretary – 4 years
[c] Treasurer – 5 years

to remain in post until the next AGM for a maximum 
of one year.

This amendment has been submitted to and 
approved by the u3a Trust.

However, these are the maximum number of years 
a committee member can serve in these posts. An 
officer can i e notice to retire from t eir position 
on the committee at any time, as stated in the new 
constitution, section 19, clause 4.

Approval of this amendment was proposed by 
Maggie Butcher and seconded by Jane Stanley. 
This was carried by a show of hands.

To approve and adopt a new constitution for 
Halstead and District u3a, dated 2nd January 
2024. 
This constitution is to replace the constitution of 
Halstead and District u3a, dated 3rd April 2018 and 
the additional amendment dated 6th April 2021.

The adoption was proposed by Valerie Lynn and 
seconded by Pat Newton. This was carried by a 
show of hands.

Meeting closed at 10.28am





April Meeting

thelink.

Remember - you can only vote 
at our AGM provided that you 
have renewed your annual 
membership subscription by 
Saturday 30th March.

 

As usual members are asked not 
to enter the hall until 10am in 
order for the committee to 
prepare the hall ready for the 
meeting and to put the kettle on!

News from the u3a Trust

u3a goes Boom!

3a

3a
3a

3a

New Look Magazine

u3a matters. 

Board and Table 
Games Group

 

Tony Hill



u3a Travel Club

Our coach trip to Wisley Gardens 
on May 1st is almost fully booked, 
at the time of writing there are 
only 6 places left.   Thank you to 
everyone for supporting us. The 
u3a meeting on April 2nd is the 
last time we are able to take 
payment for prior bookings or 
new bookings. 
 
Our next exciting coach trip is to 
Chartwell house, grounds and 
studio, near Westerham, Kent on 
Thursday 18 July.  This year marks 
150 years since Sir Winston 
Churchill’s birth so we thought it 

home.

  Chartwell has been arranged and 
decorated as it was the 1930s; 
make your way through rooms 
that look as if the family have just 
left them and see the personal 
possessions that they kept here. 

Explore the largest collection of 
Churchill’s paintings and the 
gardens and grounds that 
inspired him.  

The gardens are varied and 
beautiful, from Clementine’s Rose 
Garden to the Kitchen Garden, 
water features and an orchard.  
Please note that as this is a 
hillside location, the garden is 
partly accessible with steep 
slopes and steps in places. 
Seating is available throughout 
the garden. A virtual tour of the 
house is available from the Visitor 
Centre and House. 

To complete the day, stop at the 
Landemare Café for a selection of 
hot lunches or a lighter choice, 
while  the shop at Chartwell is one 
of the largest in the National Trust 
offering a memento of your visit, 

seasonal NT ranges, plants and 
local products.

time of booking and National 
Trust Members have free 
entrance; please show your 
membership card when booking 
and please take it with you on the 
day.  Payment should be made at 
the time of booking, but the latest 
date is 25 June please.  Cash, or 
cheques payable to Halstead and 
District U3A, payment by debit or 
credit card is possible but please 
enquire with Ann or Jean on the 
day.

The coach leaves Butler Road, 
Halstead at 9.00, arriving at 
around  approx. 11.00am, allowing 
free time to explore the grounds, 
Studio and have lunch before 
entrance to the House timed at 
2.00, 2.10 and 2.20 pm. We will 
leave at around 4.30 with the 
coach arriving back in Halstead 
between 6.30 and 7.00pm .
 
Ann Beard
Jean Wright 

L

Swan Lake Live at The Empire
Ballet lovers are in for a treat with a live screening of “Swan 
Lake” performed by the Royal Ballet on Wednesday 24th 
April 6.30 for 7.15pm with tickets costing £16.50* 
(Discount may be available)

Tchaikovsky’s classic ballet will be performed by The Royal 

of swans. One among them transforms into the beautiful 
human Odette and he is immediately enamoured. But 
Odette is bound by a spell which keeps her captive as a 
swan during the day. Can Siegfried free her?

Tchaikovsky’s sensational score combines with the 
evocative imagination of choreographer Liam Scarlett and 
designer John Macfarlane to heighten the dramatic 
pathos of Marius Petipa and Lev Ivanov’s quintessential 
ballet classic. 

If you would like to see this performance please let me 
know by 2nd April or sign up at the monthly meeting .

Please note than once tickets have been ordered it is not 
possible to obtain a refund.
Malcolm Swainsbury
m.swainsbury@hotmail.co.uk        
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