MINUTES OF EPSOM & EWELL U3A AGM HELD ON MONDAY, 7 OCTOBER 2019 AT BOURNE HALL, EWELL
1.

Welcome
The Chairman, Linda Hollands, opened the meeting by welcoming 146 members to the AGM.

2.

Apologies for absence
Dave Starling, Jenny Schumaker, Suzanne Hughes, Jan Painter.

3.

Minutes of the 2018 AGM
The minutes of the previous AGM held on 1st October 2018 were taken as read and were unanimously
approved.

4.

Chairman’s Report
The Chairman read out the Committee’s Review of the year’s activities. The year had started with a celebration
of Epsom & Ewell U3A’s Thirtieth Anniversary. At a lunch on 19 September 2018 at Epsom Downs Racecourse
Regional Trustee, Bob Duckmanton, had joined 168 members in celebrating this milestone. A tea had been
arranged at the Woodlands Park Hotel for those who were no longer members but who had contributed to the
establishment of the U3A.
Very sadly the Secretary, Ted Morrey, had had a serious fall in January 2019 and so felt he was unable to
continue in the role. He died on 10 September 2019. Our thanks to Ted, and also to Tony Brewis who stepped
in to serve the remainder of Ted’s term of office.
All the data from our old database had now been transferred to the Beacon system, and our grateful thanks to
Wendy Clubb for managing the data transfer and implementing the new system. Members could now pay
their subscriptions by bank transfer. At the end of July 2019 the membership had stood at 1,129 and was
continuing to grow. The Monday meetings continued to be very popular with an average of 120 members
attending each one. Terry Caddle was thanked for liaising with the speakers and with Bourne Hall where the
meetings took place.
Currently there were 149 groups, mostly meeting in members’ homes. Those members who lead the groups
were much appreciated. Around 70 of them had attended the annual Group Leaders’ meeting with speaker
and lunch held in April 2019.
Ann Norman’s help had been invaluable in producing the two hard copy Newsletters which had been sent to
members in November 2018 and May 2019. In addition Epsom & Ewell U3A News had been emailed monthly.
The new blue display boards had become a focal point at meetings and events and had proved very popular.
Sue Wood and Rosie Cooper, the joint Social Secretaries, had organised varied and interesting visits during the
year, not least their new ‘Walk and Talk’ programme; all had been heavily over-subscribed. The theatre visits,
arranged by Hazel Bamford and Joan Brown, had been well attended. There had been one holiday in 2018, to
South Wales in September.
A lot of effort had been put into trying to recruit new people to shadow existing committee members, ready to
take on new roles at the AGM. We had also tried to find people to become ‘Helpers’, i.e. either assisting with
behind the scenes jobs where practicable or joining the Committee to take on specific tasks. This had resulted
in finding volunteers to take on the roles of Secretary, Treasurer*, Membership Secretary and Group
Co-ordinator. There was currently no definite offer to take on the Vice Chairman or Chairman role, so in the
meantime Linda Hollands had extremely reluctantly agreed to remain as Chairman for a fourth and final year
(the last year as permitted by the Constitution), with support from new volunteers as mentioned above.
On a proposal by Maureen Nortrop, seconded by Ann Glover it was agreed unanimously to adopt the Committee’s
Report, which would be reproduced in full on the website.
(* re Treasurer, see note under Election of Officers and Committee overleaf.)

5.

Treasurer’s Report
The Treasurer, Sally Topping, presented Financial Statements for the year ended 31 July 2019. Membership
income was £1,025 higher this year than the previous year as member numbers had increased from 1054 to
1129. A donation of £200 was received from the Third Age Trust towards the cost of Open House in May.

The higher membership had also resulted in increased costs for the U3A Trust capitation fee, national
magazine, and printing/stationery costs. The main cost of the latter was for printing the twice yearly
Newsletter and group activity lists.
The big jump in licence fees was due to the Beacon subscription and £976 had been spent on the purchase of a
new computer and printer for the Membership Secretary.
More social outings and theatre trips had been organised this year leading to an increase in ticket sales. Some
trips had been ticket only with members travelling independently to the venue so coach hire costs had not
risen substantially. The Thirtieth Anniversary lunch had been held at Epsom Racecourse, a bigger venue than
usual, and the tea for the longest standing members was provided free in appreciation of their contribution.
Hence ticket sales and catering costs were £1,645 and £2,545 higher respectively than last year.
£788 had been spent advertising the performances organised by the Jazz Group leading to an increase in ticket
sales of £1,491.
The overall surplus for the year was of £176; total reserves at 31 July 2019 were £22,086.
On a proposal by Jenny Powell, seconded by Pat Thomas, the meeting voted unanimously to adopt the
Accounts.
The Treasurer advised the meeting that next year the subscription would be frozen. Currently couples received
a very small discount of £1 each but this would not continue because of the considerable extra work it caused
for the Membership Secretary. These changes would be implemented from 1 September 2020, after which
there would be just three fee levels – full fee £15, associate fee £11.50 (for those belonging to another U3A)
and a half rate fee of £7.50 for new members joining later in the membership year, mostly after Open House.
6.

Election of Officers and Committee
The Treasurer, Membership Secretary and Group Co-ordinator had all completed their terms of office and were
standing down. A replacement for Ted Morrey as Secretary was also required.
Having been duly proposed and seconded the following were elected en bloc for a period of 3 years:
Tony Brewis (Secretary), Peta Hargreaves (Membership Secretary), Brenda Griffiths, Jenny Powell and
Victoria Mason (Committee Members).
Brenda Griffiths and Jenny Powell would jointly take on the role of Group Co-ordinator. Victoria Mason would
be responsible for Epsom U3A News and for arranging the New Member Coffee Mornings.
James Hadley having been proposed and seconded was elected for one year to continue as Publicity Officer to
give some continuity on the Committee.
The candidate for Treasurer had unfortunately had to withdraw at the very last minute for family reasons. Sally
Topping had reluctantly agreed to serve for one further year until a replacement could be found.
The Chairman stressed again to members that at the 2020 AGM successors would be needed for the Chairman,
Publicity Officer, Treasurer and Social Secretary. Unless replacements could be found there would be a very
real possibility that an Extraordinary General Meeting would have to be arranged with the potential and
regrettable outcome of completely dissolving Epsom & Ewell U3A.

7.

Election of Independent Examiner
The Chairman thanked Mike Stevens for taking on the role of Independent Examiner and for being willing to
undertake the role for the ensuing year. He had been proposed and seconded and was duly elected.

8.

Any Other Business
There being no other business, the meeting closed at 11.02 a.m. and was followed by a talk ‘The Story of the
National Garden Scheme’ by Margaret Arnott, NGS Surrey County Organiser.

