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OUR u3a GETS FUNDING FROM THE COUNCIL 

 

Derbyshire County Council would like our communities to have happy, safe, and healthy people, with solid 

networks of support, who feel in control of their personal circumstances and aspirations. They have a 

grant programme that offers funding for projects that reflect that belief and in Dronfield and District U3A we 

consistently try to follow the same principle. We submitted a bid in March of this year that has been      

successful.  

 
No one wants the lockdown to return but the learning that took place during that time has assisted us to 
understand how to develop activities on-line and help people to feel more in control. As the latest  
lockdown reached its conclusion, our u3a extended the Zoom activities to become an integral part of our 
face-to-face monthly meetings using a hybrid approach. People with mobility problems, socialisation    
concerns or those that were simply afraid to mix in case they picked up an infection were able to take part. 
The outcome is a living community of retired people that have enhanced opportunities to take part in  
learning and fun centred activities.  
 
Through the lockdown it became clear that Zoom meetings helped our members and revitalised some to 

play a significant part in contributing to our activities. This in turn fostered relationships with members  

offering to support and help each other. This project is designed to enable a more inclusive approach to be 

provided for the members of Dronfield and District U3A with the intention of providing a valued service,  

facilitating them to attend meetings either in person or using a video platform. The purpose is to assist 

support through networks of friends with the intention of promoting better mental health through  

accessibility to gatherings - resulting in a positive impact.  

 
Dronfield and District U3A has borrowed most of the equipment used for these broadcasts and has only 

set up these hybrid gatherings for our monthly meetings. With the right equipment we will be able to offer 

broadcasts alongside face-to-face meetings for our group meetings as well. 

The grant will be used to purchase equipment that provides a video platform alongside face-to-face  

gatherings at large, small and around a table meeting. The kit needs to be straightforward for our       

members including group coordinators to use with the computer and projector that DDU3A already owns.  

 

Running Hybrid Meetings for Groups 

 
In the coming months, when you attend u3a meetings you are likely to be asked to take part in a hybrid 

meeting. So, what is a hybrid meeting?  

 
The coronavirus pandemic sent shockwaves through the u3a community around Dronfield. It forced us to 
look at alternative ways of meeting and to interact virtually for well over a year. But as we cautiously return 
to normality a new way of communicating is emerging, this is to have meetings face to face but to also 
have some accessing the meeting through their computer or TV. A hybrid meeting is one where the  
participants can be attending in the usual meeting place or linking in from home. This might seem to be a 
lot of effort for not much gained until you consider some of the situations our u3a members are  
experiencing. A couple of my friends are preparing for operations in the next few weeks and Covid is a 
constant threat. Another is getting over an operation and feels he cannot mix with others. They have  
decided to isolate themselves and not attend gatherings where everyone is in a closed room. Others  are 
fearful about Covid and do not want to subject themselves to the chance of picking it up. A number have 
nagging conditions that leave them immunosuppressed and if they pick up an infection can become  ill 
quite quickly. Some just prefer to stay at home, especially if the weather takes a turn for the worse. All  



7456+Kilt Rock—Skye these sets of people would benefit from accessing meetings via Zoom that they might have attended in 

person. 

DDU3A has been running some hybrid meetings for our monthly gatherings in the Civic Hall. Overall, 

these have gone well, and we are learning all the time about how to make them better. The people  

accessing the meetings from home have been able to see the speaker and from May they can see the 

audience as well at the meeting. The people attending in person can see those attending from home on 

the big screen and hear what they are saying.  

 
Running one meeting a month in the Civic Hall is fine but what about all the other groups that regularly 

meet together? Some meet on Zoom, such as Art Appreciation One, Math’s for Fun and the Friday Book 

Group but many others hold face to face meetings in a hall such as History, Geography, Genealogy and 

Spanish.  

 
The Group Coordinators and members that want to get involved would need support and help to hold 

meetings on Zoom running at the same time as a face-to-face meeting. The equipment must be simple 

enough to set up that they do not find it to be a chore or difficult to do. The funding from Derbyshire  

County Council is not in our bank account yet but the purpose is to buy some kit that will help with smaller 

meetings around a table or at a gathering of ten to twenty people. The technology is progressing rapidly, 

but it still takes a bit of organising to get it working well and so during the summer and autumn we expect 

to run hybrid meetings with groups to see if it will work and find out if members and Group Coordinators 

like it.  

 
Getting Started 

 
Getting equipment is just one part of the solution. Preparing and running hybrid meetings takes some 

planning. For example, is the room you are using suitable? Are there enough plug sockets and does it 

have decent Wi-Fi or if not, can you use a mobile phone connection? How does the equipment fit  

together, and can we get good video and audio that is loud enough? All these questions can be answered 

but effort and preparation will be needed.  

 
There is one thing that is embedded on my mind when we have hybrid meetings, something unusual can 
easily happen, so prepare for the worst and the best might take place.  
The five essential elements we need are 

 
Good People—involvement of everyone in a group and one or two enthusiasts that are willing to try 
out a hybrid meeting 

Sound that is amplified  - a microphone and speaker arrangement so it is easy to hear what is  

going on 

A screen that is viewable—a TV, screen or projector that can be viewed by everyone in the room.  

Cameras that show the speaker and audience  

Avoiding technical problems—have all the equipment together before it is transferred to the 
meeting room. Avoid audio feedback and get the equipment to work through one or two Zoom  

connections.  

 

There is one other item that should be included in the list above, Make it Fun. The one thing we do at 

DDU3A is have fun and this should be no different. If things go wrong, we learn from it and then have a 

go again next time.  

Over the next few months, we will continue to provide Monthly meetings for our u3a membership using a 

hybrid approach. We will enable interest groups to set up and provide Zoom meetings at face-to-face  

g atherings, that will enable those at home to access and participate. This will be an interesting project 

and if it gives some people access to meetings that otherwise they might not have been able to join, I will 

be very pleased. There is a lot to do but I am sure we will make considerable headway and be able to tell 

a few stories about it as we get going on the project.  I genuinely hope many of you will take part.  

Doug Emery  


