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Change
Hello everyone, I hope this finds you all well.

Spring is well and truly upon us; we had our first barbecue last week and I even
got brave enough to put my shorts on. How quickly that all changes, as I write this
it is snowing again which sadly means the shorts are back in the wardrobe for a
while longer.

Spring is a time of change and it’s change I wanted to talk about here.

In my working life managers would come and go. Some would be better than
others but one thing they all had in common is that they wanted to change things.
Practices that had been in place for years would be reviewed and altered, adjusted
and tweaked. The only purpose it seemed to serve was to annoy everyone.

Over the last year or so we tried to tweak and change a few of our processes. The
way in which we book our trips would be an example. The most recent change
being the ability to renew our memberships via a BACS payment. Hopefully this
made the whole renewal process a lot easier. It wasn’t perfect but it was progress
and we’ll look to better it again next year.

I have another little tweak to tell you about today, we now have a telephone to
allow you to get in touch. I envisage it being particularly for members without email
but you’re all free to use it. I can’t imagine it will be “manned” 24/7 but we’ll do our
best. The number is 07751 453428. Leave a message and one of us will get back
to you.

I want to assure you we’d never look to change anything for change’s sake. We’re
trying to better our U3A and to prepare us for the future. We’re not trying to
reinvent the wheel. We’re in a very good state as it is and we just want to make
sure we stay that way.

As always, please get in touch for anything you want. Let us know if we’re making
mistakes. It’s YOUR U3A and we want it to be the best it can be.

Stay safe,

Dave

mailto:barryfhome@gmail.com


A day to be proud of
Thursday the 10th of March was a day that will live long in the history of Dereham U3A. It was a day that turned
out to be one of our finest, but it almost never happened…

The March meeting is traditionally when we come together at the Memorial Hall to renew our memberships
and to see what our groups have to offer.

Before the pandemic struck, I sat at the renewals table with Lavinia in March 2020 and to say it was busy
would be an understatement. The queue was snaking around the room, our table was a flurry of £10 notes and
membership cards and by the end of the afternoon my head was spinning, it was crazy. I must say though
that Lavinia was her usual cool, calm self. Maybe it was the looming threat of Covid that was making me
uneasy but I just didn’t enjoy it.

We managed to avoid a repeat of this in March 2021 as the committee decided to simply give the entire
membership a free renewal. It was thought only fair as we’d operated entirely online for the bulk of the
previous year.

Looking back, the online days weren’t all bad, we managed to get a regular monthly meeting organised, with a
Speaker, via our old friend Zoom, some of whom were better than others but it was a learning curve for us all.
We even tried a quiz for a few months. I still have the dicky bow to prove it.

Those days are thankfully behind us, so next we needed to plan a renewals process for the coming year. I
wanted to keep it as simple as possible after my previous experience. Firstly, we thought we’d try something
different and we started accepting renewal payments via BACs. This turned out a little more difficult than I’d
originally anticipated but with a few tweaks I would like to think this is the way forward for future years.

We do however have a small percentage of our members who are not online so we still needed to hold a
meeting in March to allow for renewals “in person”. I wanted this to be a quiet, simple affair where the few
remaining members who had not renewed would pop in, renew and pop back out. We decided not to have a
raffle and not to even have refreshments. In hindsight this was a terrible decision.

Our TVs were starting to bring us dreadful pictures from Ukraine and some of you started to email me to say
we should be doing something. The catalyst was an email from Barbara Bond, a stained and fused glass
artist; you will know her work if you’ve ever popped into Norski Noo’s for a coffee. Barbara offered to donate
some of her pieces for a raffle. The ball was now rolling, more and more of you were donating prizes and a
meeting was coming together.

On the day we had 18 groups represented at the meeting. They’d each decorated their tables and met
enquiries with smiley faces. We had balloons and we’d managed to put together a crack team of tea and
coffee servers. Most importantly we had a queue for raffle tickets going out of the door onto Norwich Street.
Your generosity was humbling, I imagine you all bought tickets. I know many of you paid more than the cost
of a ticket or simply donated on the door.

When it came to drawing the raffle, I was told we’d raised about £500. I was really excited and wanted to
announce it but was told that I shouldn’t; the final figure hadn’t been counted yet and it might not actually be
that much. In truth it was actually £680.20, a figure kindly rounded up to £700 by another donation from
Barbara. A copy of the receipt from the Disasters Emergency Committee/Ukraine can be found on the NEWS
page of our website.

There was the most terrific buzz in the room that day. From what began as a quiet little meeting to let people
renew became so much more than the sum of its parts. I’m really proud of what we all achieved. The ticket
sellers, the meeters & greeters, the refreshment team, every group who had a table and especially to all of
you who generously gave your time and your money to support the worthiest of causes.

Thank you, Dave.











Members who have not renewed their membership for
2022-23 by the 1st of May will have their details removed
from the Dereham U3A database. If a lapsed member
wishes to rejoin after this date it will be necessary to
complete a new membership application form.

Newsletter QUIZ Thanks to Pete Cook

March Quiz Answers please click HERE

New April Quiz please click HERE

Keith Longmore has submitted a number of items, the following link
will take you to the “Your Space” page on our website where they can
be found : YOUR SPACE

https://u3asites.org.uk/files/d/dereham/docs/march2022quizanswers.pdf
https://u3asites.org.uk/files/d/dereham/docs/april22quiz.pdf
https://u3asites.org.uk/dereham/page/108582


Memorial Hall Speakers
14th April. The History of Jewellery. Jason Middleton. Jason has
previously spoken about gemstones and now we progress to
jewellery.

12 May AGM /  TO BE ADVISED



GROUP NEWS
ITALIAN CONVERSATION

The Italian conversation group is currently paused. I have been
invited to “unpause” it by Janice the convenor who is unable to run
the group herself at present.

It would be low key and basic. I am only middling ability, but anyone
who wants to keep their prowess ticking over is welcome. Beginners
will soon pick up phrases in discussions.

It will be based at my house (address below) in Westfield, initially.
1st / 3rd Thursdays of each month

Provisional meeting Thursday 7th April 10 am.
(Potential participants please let me know that they will be
attending)

Jeremy Walden
The Annexe
Gables Farm
Westfield
NR19 1QJ

Email: waldenjj@aol.com

Group Convenors - Annual Accounts
Please remember your “End of Year “ accounts are due to be submitted
NOW to Rosalind our Treasurer. PLEASE DON’T FORGET.

Many thanks !!

mailto:waldenjj@aol.com




IMPORTANT
Dereham U3A Annual General Meeting

Our AGM will be held on Thursday 12th May at the Memorial
Hall. Doors open 1.30 pm for a 2 pm start. Please attend and
support YOUR U3A. Bring your membership cards please !!!

NEWS FROM THE EASTERN REGION U3A
For the latest news from the Eastern region U3A please click on the
following link March News Eastern region

April 1st 2022

https://u3asites.org.uk/files/d/dereham/docs/newsfromeastmarch29.2022.pdf

