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There are a great deal of positives to report that have enabled Croydon u3a to grow in size, to develop what’s on offer, to be a force for good in members’ lives and to be able to give other u3as support and advice. 
We now have a much better data base called Beacon, which is secure and soon we will begin the migration to a new web platform so that our ‘shop window’ to the world is more appealing and easier to navigate. Our social media presence on Face Book is active and has the dual function of attracting new recruits and keeping members informed about past events and those to look forward to. 
We continue to have articles accepted for neighbourhood on-line and print ‘newspapers’ and 2 promotional stalls during this last year raised the general public’s awareness about who we are and what we do. The Treasure Chest postcards, the bookmarks and the badges have all served well to promote our organisation. 
A growing number of members have been able to benefit from specific help with I.T. and we plan to keep this offer high up on our list of priorities, so that members do not get left behind in the world of modern technology. This is an essential part of our Inclusion strategy. 


After a challenging 2 years, we are not ‘just back to normal’ we are : 

              

New members have been supported with a warm welcome and help with the membership application process. The majority of new members come from personal recommendations but it has always been important to us to look out for those who do not have a friend in our midst, and have systems in place to ease them in. 
More new Interest Groups have been formed during the year and some groups have had a change of leadership. These are important to keep the groups fresh and vibrant, and to spread the load. The Interest Groups are often referred to as the ‘life blood’ of a u3a. We continue to place a very high value on their existence and development as they put into action our Constitutional ‘Object Clause’ to promote learning for its own sake within social settings, thereby contributing to members’ wellbeing. 
For those who have needed some extra support during the year, they have benefitted from the  dedicated service of our Welfare Support Member. I have heard nothing but high praise for this aspect of our u3a. 
Our commitment to environmental concerns has continued and grown. The dedicated section of the website has plenty of useful and interesting 

information and links and is regularly updated:
https://u3acroydon.weebly.com/
Our participation in the Croydon Climate Action Group’s Trees4Croydon campaign was been a source of great pride. The opportunity to work with other groups within Croydon – schools, businesses, charities, individuals and clubs, has been very energising, and again effective in spreading awareness about us. The outcome of all the walking, running and cycling and the grants and pledges released will be available in the near future. 
The Summer Activities programme gave opportunities to try something different and for members to meet other people who they would not normally come across in their regular groups. 
Use of Zoom continues with some groups operating a dual system of on-line and face-to-face meetings. This has enabled members to participate whilst reducing their need to travel, but still maintaining some meetings in person. The flexible approach works very well, and it is one of the things we have kept hold of, post pandemic.
The Committee has spent time this year updating our Governance systems and documentation and working to fulfill the strategic plan we put together in October 2022 following the last AGM. I believe this approach is essential so that we have checks and balances, that we have goals and do not just limp from committee meeting to committee meeting with no overall 

vision for the year and beyond. After this AGM the newly formed Committee will be focused on setting strategic goals for 2023 – 2024. 

I am proud of the fact that during year a number of other u3as within the national movement have been in touch to seek advice. This has included conversations about Environmental and Climate related issues, Equality, Diversity and Inclusion and how to deliver Chair Yoga. I recently had a very useful conversation with Liz Thackray (National Chair) about Croydon’s approach to E,D & I and how good practice could be fostered. 
I should like to sum up that in my opinion we have had a very successful year. Much of this is down to the work of the volunteers – the Group Leaders, their assistants, members who work ‘off-committee’ and others who step up when there is a plea for help. 
This supportive, innovative and caring backdrop is what makes Croydon u3a great. 
Jenny Wilson (Chair) September 2023
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