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Final Minutes of the Members Meeting to Approve Fees for 2023/24 

Friday 30th June 10:30am at the Friary, Haslett Avenue, Crawley 

 

Committee Members 

present 

Jim McGough (Chair), Margaret Lloyd (Secretary), Graham Friday (Treasurer), 

Sue Parker (Communications Coordinator), Peter Beckley (Groups’ 

Coordinator), Jacqui Mercer (Members’ Coordinator), Janet Newson (Access 

Coordinator). 7 in total 

Other Members 

present 

Jean Austin, Maggie Berrill, Maureen Bufton, Gill Cooban, Patricia Gedge, 

Patsy Greenland, Joan Harding, Carol Heard, Audrey Keevash, Bryan Kiely, 

Ruth Kirkbright, Mavis Liddell, Monique Mansfield-Tovey, Sue Mearns, Clive 

Morris, Graham Pashley, Maria Paszkiewicz, Jenny Ramsay, Eileen and Silvano 

Rebecchi, Christine Roberts, Pam Roberts, Di Saward, Mary Scott, Angela Sole, 

Ann & Stewart Sole, Denise Stubbs, Olivia Strand, Colin Tennant, Anne Thorn, 

Pam Watson, Audrey Williams, Heather & Max Woodward, John Wynter. 

36 in total 

Apologies 151 (list available) 

 

1. Welcome (Chair) 

The Chair welcomed everyone to the meeting and explained that this was the first time since he had been a 
member that Crawley u3a was holding a meeting to give members the opportunity to debate and approve 
the fees proposed by the Committee for the forthcoming membership year. This follows the request made 
by members at the 2022 AGM last November, as a condition for the adoption of the new constitution. 

He stated that he would be first explaining the background to the fee setting for 2023/24, by describing the 
assumptions made when setting the budget and fees for the current year, and how reality has differed 
from these assumptions. Then the meeting would work through the individual proposals, one by one. For 
each one the treasurer would be giving a brief explanation, and members would then have an opportunity 
to ask questions and to put forward any counter proposals. Whether there are any counter proposals or 
not a vote on that proposal would then take place. All five proposals would be approached in turn in the 
same way.  

2. Background: The 2022/23 Financial Year (Chair) 

The Chair explained the following: 

• The 2022/23 financial year was the first post-Covid year. The Committee had to determine the fees 
based on a lot of unknown factors, such as potential membership numbers, the speed with which 
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activities would return to pre Covid level, or if they would at all. This took place within an 
environment of potentially increasing inflation.  

• We made assumptions about the impact of inflation which did not fully materialise.  Inflation is still 
ongoing of course, but we overestimated the impact of the increase in energy costs on our rental 
costs for the current year.  

• Overall membership numbers declined sharply at the start of 2022/23, although they are now 
beginning to recover. In general the indoor groups are not doing as well as the outdoor groups in 
terms of their membership, and a few of the indoor groups are displaying serious member loss.  

• Vacancies on the Committee (we have ten posts of which only seven were filled for 2022/23) have 
meant we have not fully achieved our objectives and aspirations, with key celebrational and 
development activities having to be scaled back. This has significantly reduced expenditure over 
what was planned.  

• The Third Age Trust made similar post covid assumptions, wanting to spend on developing the 
organisation to bring it back to life and to expand. To do this they were seeking an increase in the 
capitation fee to £4.40. This increase was voted down at their AGM in October on the grounds that 
the expansion plans were too extensive and not deliverable. The Third Age Trust then scaled back 
their ambitions. For now their intention is to develop at a slower pace and use up their excess 
reserves before seeking any further increase in their capitation fee. This is similar to what we are 
now planning to do in respect of our basic membership fee.  

• Because Crawley u3a’s forecast expenditure for this year is below the anticipated level reserves are 
not going to be used to support the Membership fee anywhere to the extent that was planned, 
remaining buoyant and available for use in 2023/24 and beyond.  

• Members will know that earlier this year we approved an Equality, Diversity & inclusion (EDI) policy, 
based on the TAT model, and so we need to bear this in mind when making decisions.   
 

3. Individual Proposals (Treasurer with Chair overseeing questions and voting) 

The Treasurer explained that he had learned from his experience with the 2022/23 budget to be 
conservative in his assumptions over the number and extent of events and projects the Committee can 
oversee in one year. For 2023/24 the Committee had adopted a similar strategy to TAT, in keeping the fees 
static and using the built-up reserves to smooth out the impact of inflation. That said, the Committee did 
wish to make some changes to the fee structure, one relating to the treatment of joint members, another 
being the delinking of the charge for Third Age Matters (TAM) from the main membership fee and the third 
a restructuring of the fees for Outdoor Activities. 

The impact of these changes on individual members would vary, depending upon their circumstances, but 
overall the Committee believed the fees were now both fairer, affordable and more in line with the Third 
Age Trust principle that activity groups should be self-financing. 

He would now explain the proposals, with questions and a vote after each one.  

Proposal 1 Annual membership fee £16 per person (£12 for associate) 

• This is inclusive of the £4.00 annual charge which we have to pay to the Third Age Trust for every 
full (non-associate) member, but exclusive of the costs of TAM (see Proposal 2) 

• Hence £12.00 represents the amount required to cover the basic membership costs (the costs of 
running the non-Group events, administrative costs, and those necessary to meet legal and 
insurance requirements, such as health & safety) for each member 
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• In the past joint members have received a discount (£2.80 per joint member, quite separate to the 
impact on their fee from only needing to pay for one copy of TAM between them). This has now 
been removed to ensure equity between members.  

Question 1 (Max Woodward): Does the removal of the joint discount mean that when documents are 
posted out to two members living in the same household each of those members will receive separate 
packages? 

Response 1 (Treasurer): Few documents are now sent out by post, and adjusting the fee to such members 
to take account of sharing printing, envelopes and stamps would introduce too much complexity. 

Response 2 (Groups Coordinator): When the Joint discount was introduced most documents were still 
being sent by post, now very few are. 

Question 2 (Clive Morris): Why have you separated out the reserves on the balance sheet into Unrestricted 
and Restricted Funds? 

Response (Treasurer): The Restricted Funds represent the surplus built up over the years from 2017/18 
onwards on trips and outings, group activities, and a donation which was given specifically to assist the 
activity groups. These Restricted Funds cannot be spent on the general membership costs. The Unrestricted 
Funds represent the excess of general membership fees over general membership costs across the years 
and are too high relative to the size of the organisation; this is why we believe we should use them to 
subsidise the membership fee while we build up our membership numbers post-Covid.  

Vote: Approved with no votes against 

 

Proposal 2 A separate fee of £4 for each household that wishes to subscribe to TAM (Third Age 
Matters) 

• Previously all members were charged for this, even if they chose not to receive it.  

• The TAT does intend to provide a good on-line version, but this will take a while as it is currently 
locked into a contract with the publishers.  
 

Question 1 (Ann Sole): How will new members decide whether they wish to receive TAM if they have never 
seen it?  

Response (Treasurer): The Committee will be discussing this at their next meeting.  

Vote: Approved with no votes against 

 

Proposal 3 Room based activity fee to be £2 per attendance (as 2022/23) 

• This fee was raised from £1.50 to £2.00 for 2022/23 and appears to be sufficient to cover indoor 
group costs overall, as long as group membership remains buoyant.  

• Some indoor groups have suffered declining membership over the last few months, so we are 
making efforts to increase the membership of these existing groups and to start new indoor groups.  

Question 1 (Bryan Kiely): The room in which my group meets is only just large enough for our current 
number of members, so we have no capacity to expand.  

Response (Chairman): There are ways of addressing any expansion, such as hiring a larger room or splitting 
the group into two. 

Question 2 (John Wynter): The Bridge Group meets for sessions of three hours at Three Bridges Cricket 
Club. We have heard rumours that our meeting slot is to be reduced from three hours to two.  
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Response (Treasurer & Group Coordinator): That certainly has not come from us, we have heard nothing 
about this.  

Question 3 (Stewart Sole): Some groups seem to charge the £2 attendance fee whether you attend or not, 
others don’t.  

Response (Treasurer): This matter was raised at the 2022 AGM and since then the Committee has amended 
its attendance deferral rules. These were covered at the last Group Leaders meeting on 13th March and 
detailed in the Financial Policy – Delegated Decisions schedule on the website. It is now down to Group 
Leaders to apply them.  

Vote: Approved with no votes against 

 

Proposal 4 The Group Leaders of each Outdoor Activity group to determine what financial 
contribution will need to be collected from the members of their Group to run the 
activities of that group for that year. 

• This replaces Proposals 4 and 5 set out in the papers sent out for the meeting (these proposed a £2 
per person per annum fee plus supplements if required).  

• The number of these outdoor activity groups is expanding, and new ones such as ‘Cycling for Fun’ 
and ‘Pétanque’ groups work best by having a very flexible membership with people turning up 
when they want to, dipping in and out. These have minimal running costs. 

• In the past, outdoor activity groups have produced annual surpluses, some of which went towards 
cross subsidising the indoor groups, which was inequitable. This policy is more in line with the u3a 
core principle of groups being self-funding. 

• The views of the relevant Group Leaders on this proposal were sought; six of them approved, one 
did not, five did not respond.   

• The Treasurer would agree the fee for each group in September and then collect it from members 
via invoice issued in October.  

Question 1 (Clive Morris): It could be argued that outing reconnaissance costs are incurred for health and 
safety (H&S) reasons, and so should be met by the general membership fees, similarly to the costs of first-
aid kits and high-visibility jackets required for walking groups.  

Response (Treasurer): General H&S equipment is purchased centrally and funded by the basic Membership 
Fee. Reconnaissance visits are not just undertaken for H&S reasons and therefore should be treated as a 
Group cost, if they were to be viewed as H&S costs then it would be unequitable for the general 
membership to be asked to fund what would be seen as a benefit to a specific group.   

Question 2 (Anne Thorn): Reconnaissance costs for trips to London can be quite high. And how can we 
know at the start of the year what a group’s costs will be? 

Response (Treasurer): They can be estimated, based on previous experience. And most outdoor groups 
have reserves, I now have breakdowns of the Restricted Funds by group. So if your eventual costs for the 
year end up being higher than the group fees charged, some of the reserves for your group can be utilised 
to cover the gap.  

Comment (Gill Cooban) In our group we take turns in planning trips, so the reconnaissance costs are shared 
out. 

Question 3 (Anne Thorn) What is the lowest fee we can charge. 

Response (Treasurer) Zero.   

Vote: Approved, with a few abstentions  
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The Treasurer stated that he would be sharing his breakdown of the Restricted Funds by Group with Group 
Leaders, in September, once the financial year has been completed to inform their deliberation as to what 
Fee they want to set.  

Proposal 5 Standard reimbursement rates for car mileage and printing to be retained at 
their 2022/23 level (45p per mile and 8p per sheet/side colour & black and 
white) 

Vote: Approved, with no vote against. 

 

5. General Questions (Chair) 

The Chair enquired if anybody had any other questions on fee matters. 

Question 1 (Clive Morris): There still seems to be a preference within Crawley u3a for cheques to be used 
when paying group fees, but my bank is increasingly reluctant to issue cheque books. 

Response (Treasurer): I am looking at other cost-effective ways of paying fees, but using card reader 
machines would incur charges. We do encourage bank transfers for the payment of general membership 
fee, as opposed to group, fees. Allowing members to pay group fees by bank transfer would mean a lot of 
extra work for Group Leaders (GLs) and the Treasurer to administer and identify who has paid what.  

Comment 1 (Bryan Kiely): I prefer the use of cheques as they are easy to collect. 

Comment 2 (Maggie Berrill): Apparently East Grinstead tried using bank transfers to collect group fees and 
it led to a great deal of confusion, as GLs did not know who had paid what.  

 

6. Next Steps (Chair) 

 

The Chair explained that the Secretary would shortly issue the draft minutes of this meeting to all 
attendees, with a copy placed on the website. A brief announcement will be made in July’s newsletter 
(published on Monday 3rd July) as to the outcome of this meeting and that membership renewal will be 
taking place at the usual time, in early September. No payments for 2023/24 should be made until 
members receive their renewal notification.  

He hoped everybody would be attending the annual Open Day, on the afternoon of Friday 8th September, 
at the Friary Hall.   

Finally, many thanks to the Treasurer for all his work on the budget and fees, and to the rest of the 
Committee for their efforts.  

 

The formal part of the meeting ended at 11:45. Refreshments were served.  

Margaret Lloyd Secretary, 16th July 2023 


