U3A Cranleigh & District Area

Minutes of the Twenty Second Virtual Annual General Mee ng on
Wednesday 28 October 2020
Present: Forty-four members joined the mee ng via Zoom or telephone.
Since the quorum is 50, no votes were able to be taken. The Minutes of the 2019 AGM, the Statement
of Accounts for September 2019-August 2020, and the Elec on of O cers for September 2020August 2021 were all approved in a subsequent mee ng held by the Commi ee (as required by the
Charity Commission in the case of inquorate AGMs).
Apologies for Absence: Liz Atkinson, Jill Buckley, Edwina Burton, Marilyn Duncan, Geo Edwards,
John Greenwood, Tony Hodge, Belinda Mar n, Susan Mar n, Mike Payne, Ann & Tony Riches,
Dorothy Shearman.
Chairman Veronica Barnard opened the mee ng by welcoming everyone par cipa ng.
She noted that all members had been sent the Minutes of last year's AGM, and gave her Annual
Report for the period 1 September 2019 - 31 August 2020.
Chairman's Report
Veronica Barnard said that this had been a very strange year for everyone, the U3A being no
excep on and had de nitely been a year of two halves. Due to the excep onal circumstances she
proposed to talk about the situa on up to today, rather than stop at August 31st.
There were 960 Members, and 60 di erent interest groups. September 2019 started with two new
groups , Beginners Spanish and Coarse Fishing, both were well supported, followed in January 2020
by Spanish Conversa on, Chess and Ac ve Adventurers.
Then, in March, everything stopped as Coronavirus held us in its grip. She paid tribute here to the
many Group Leaders who had kept in touch with their members, either by phone or with Zoom
mee ngs and, in par cular, Derek Bonham who had kept us all entertained with his quiz throughout,
via the Newsle er and to his members online. The following Group Leaders who had recently
stepped down a er many years of leadership were thanked - Geo Edwards of Wednesday Short
Walks, Giovanni Fontebasso with Wine Apprecia on, Don Groves with Investment & Money
Ma ers, Be y Seeley with Flower Arranging and Linda Cook with Scrabble. In most cases we had
been fortunate, in these troubled mes, to have found new leaders for the groups.
She knew how hard it was at the beginning, to not see family and friends, to struggle to get groceries
both physically and with home deliveries. We were lucky that the weather was kind to us almost
from the start of lockdown which made it all a li le more bearable. Things eased somewhat when
the garden centres and less essen al shops were able to re-open, and we were able to see other
people, albeit outdoors. It was good to catch up.
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The Commi ee made the decision that, as no groups had been able to meet since 23rd March, and
there was no clear idea when things might resume, all exis ng members would be given free
membership for 2020-2021. The new Handbook was printed and delivered knowing that it might be
a while before it was able to be used.

With further easing and much op mism Angela Hardman, Group Leader Co-ordinator, began the
mammoth task of drawing up the various risk assessments that would be needed for our groups to
resume, safely and legally. At that me, October was being envisaged as a start point but then came
the Government's "Rule of Six" and the majority were put on hold once more. The following
informa on, having been received from the U3A Trust, had been sent to Group Leaders the previous
week: the Walking Groups could go ahead following government guidelines and the Ramblers' Covid
Risk Assessment, with numbers restricted to allow social distancing. Coarse Fishing was a small group
and by the nature of the sport, socially distanced themselves; Table Tennis and Badminton had
resumed with members in "bubbles" of six. The Arts Centre was due to re-open in November and
the Arts and Cra s and Pain ng and Drawing groups intended to resume with a trial run of six
members. Face coverings had to be worn for the dura on of any stay in the Centre and no
refreshments would be available.
With the new governmental "Tiers" of restric ons in place, thoughts of the majority of groups
resuming were looking further away. She realized how frustra ng it was and the Commi ee were
also members who were eager to resume their ac vi es, but we needed to ensure that our U3A was
both safe and following the U3A Trust and government rulings.
The Chairman drew a en on to Trust U3A learning via Zoom, which, although not a replacement for
real me groups, did o er a wide variety of interest areas, some 54 at the current me, and was
being o ered to U3A members for just £4.00 per year.
She said she knew It was hard, and families were concerned as to whether they would be able to see
one another over Christmas, now only 8 weeks away. But she was sure that we would get through
this, and life would get back to some form of normal if everyone played their part. She was sure that
all members were looking forward to seeing their U3A friends again.
Statement of Accounts for the year ending 31 August 2020
(A copy of the Accounts had been circulated to all members previously)
Treasurer Mar n Hayton presented the Accounts on screen. He pointed out that obviously Income
had markedly shrunk, for two reasons. Firstly, because Subscrip ons had been reduced to £16 and
correspondingly Gi Aid receipts were less. Secondly, because all ac vi es ceased with the lockdown
in March, and so income from group ac vi es, and income from Ou ngs was much less than in the
previous year.
There had been similar reduc ons in Expenditure, because Hall Hire had of course stopped at the
end of March, and no expenses were incurred for Ou ngs or group ac vi es once the lockdown
commenced. The annual Members' Subscrip on to the Third Age Trust had been paid, as usual.
As a result, the year had ended up with a surplus of £1,974, despite last year an overall de cit having
been planned for.
Reserves now stood at £36,690, s ll much higher than our target gure of £17,000-£18,000. He was
therefore con dent that we would be able to survive the 2020/21 year with no income as we were in
a healthy nancial posi on.
There was one ques on from member Derek Bonham who asked whether our U3A had had to pay
for the hire of any venues that were not able to be used a er the end of March 2020. The Treasurer
replied that not one of our hirers had asked for such fees to be paid.
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Elec on of the Management Commi ee

All 9 members of the Management Commi ee were willing to stand for re-elec on: Veronica
Barnard (Chairman); Jenny Marty (Secretary); Mar n Hayton (Treasurer); Hilary Ball (Membership
Secretary); Angela Hardman (Group Leader Coordinator); Maggie Atkins (Ou ngs Leader); Barbara
White (Newsle er Editor); Caroline Todman (Publicity) and Don Henderson.
Any Other Business
Chairman Veronica Barnard thanked Brian Birchall, who had re red from the Commi ee in January,
for his service to the Commi ee and U3A over the years.
Treasurer Mar n Hayton thanked Roy Glasper for audi ng the Accounts again.
Member Roger Green proposed a vote of thanks to the Commi ee for all their hard work to keep the
U3A going during the Covid-19 crisis, and especially to Group Leader Coordinator Angela Hardman
for all her e orts and help to enable the Walking Groups to resume.
Member Stephen Dennison asked the Group Leader Coordinator whether she would keep the ability
of groups to re-start under constant review if government advice changed in the future; she assured
him that this was done on an ongoing weekly basis, always following the latest advice from the U3A
Trust which itself was based on governmental guidelines and updated regularly as required. He also
wondered whether U3A groups could be considered as "educa onal" and therefore allowed to
con nue as schools were. Angela Hardman responded that the U3A Trust clearly stated that there
should be NO excep ons to the "Rule of Six" except for outside sport and exercise, such as the
Walking Groups. As soon as the guidelines changed, then our U3A would change.
There being no further ques ons, the Chairman thanked all for a ending via Zoom or telephone in
these unusual circumstances and wished everyone well.

Jennifer Marty
Hon. Secretary
October 29 2020

U3A Cranleigh & District Area
ADDENDUM to the Minutes of the Twenty Second Virtual Annual General
Mee ng on Wednesday 28 October 2020
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Present : All nine Commi ee Members

This mee ng was held due to the Virtual AGM being inquorate. In order to comply with the Charity
Commission regula ons regarding Covid-19, this separate mee ng was held and a ended by the full
Commi ee.
The Minutes of the 2019 AGM were approved unanimously.
The Statement of Accounts for 2019-20 was approved unanimously.
The Elec on of O cers for the year 2020-2021 was approved unanimously.

Jennifer Marty
Hon. Secretary
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