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Minutes of committee meeting held via Zoom 

at 6.00pm on Tuesday 18th October 2022
PRESENT:


Tony Henry, Chair;   Pam Campbell, Business secretary; Pete Burrow, Social Secretary Lesley Patterson, Treasurer; John Rutherford – Groups Convenor.

Averil Fendley, Membership secretary; David Willoughby - Webmaster

1. Apologies 
None

2. Minutes of last meeting

Accepted as a true record. 

3. Matters Arising
Nil

4. Membership Update

Averil stated we now have 141 paid members and a handful of non-paid members who are being followed up. Lesley explained that the majority of members now pay their membership by BACS with a smaller number paying cash/cheques. Paying in the latter is more problematic since the closure of local banks

.Action:
· Averil & Lesley to continue investigating the non-paid members

4.1 New Members Meeting
Pam proposed a meeting for any members who had joined over the last 2 years or pre-pandemic. She felt that it may be easier to recruit new members to the committee if they were new members and if we had some personal contact with them. Averil said she had been to a similar event in Kingston when visiting down there and had found it made her feel part of things, so endorsed this. She commented that everyone had name badges which was helpful. Others agreed. David, as a new member himself said he would have found it helpful as a way of meeting new people/finding out about groups. It was identified that this should happen fairly soon so that we are in good time to recruit to a new committee for April 2023. The week of 21st November was identified with a preferred venue of the Jubilee Hall, Rothbury. John said that he would gain info from group leaders so this could be presented at the new members meeting so people knew what was available. David agreed to advertise this on the website when details were known.

Action:

· John to book the Cheviot room in Jubilee Hall for a date in the week commencing 21 November and inform committee

· David to advertise the event once details known

· Averil to work with Pam to identify the new members so that Pam could email out invitations
5. Social Activities

Pete reported that he now had a sub-committee for social activities who had met and had a very productive meeting.  The sub-committee comprised Ros Hoskins, Vivienne Fleet (who hoped to take over from Pete as Social secretary at the AGM in April 2023) and Pam Campbell. The sub-committee had come up with various ideas for mini-bus transport and new activities. As a result Pete had canvassed opinion for a visit to “The Commitments” in June 2023 at the Theatre Royal, and a visit to Raby Castle. Both ventures had received positive responses so Pete would now go ahead and book these. 

5.1 Quiz

The Christmas Quiz (10th December) has been advertised in an email to members and already has some bookings. Pete will liaise with Jubilee Hall Trustees regarding the provision of craft beers to improve the ambience. Committee members were asked to assist if possible
Action:

· Pam to continue advertising the Quiz in the monthly email to members .
· Derek to advertise the event on the website
6. Website

Since the last meeting David Willoughby has agreed to be our new webmaster and was welcomed to the committee. David has already been in correspondence with the committee regarding the website and had sent proposed changes on the site prior to the meeting. All agreed with his suggestions of simplifying the site by removal of some tabs to avoid duplication of information. All agreed that a section for new members would be advantageous. David mentioned that we have a Facebook site but it is hopelessly out of date. He is unable to alter this without access details but it was thought that Chris Cann has access.
Pam mentioned her concern relating to GDPR of Ian Webb still having access to the TA Matters email address. Others agreed this was inappropriate. 
Action:

· David to implement agreed changes to website
· Averil/Lesley to contact Chris Cann re Facebook details and cc David
·  Pam to contact Ian Webb re TA Matters email address 
7. Monthly Meetings Programme

The upto date programme is now on the website so everyone (including potential new members) can look at what is ahead. Some gaps still exist but this was not seen as a problem – it means we can book speakers in more speedily if we have a gap to accommodate them
Action:

Pam to send a reminder about the evening session for the annual lecture approx. 10 days in advance
8. Future Committee or Way Forward

It appears that Vivienne Fleet has now agreed to become the new Social Secretary in April, and Sue Willoughby has agreed to be the Groups Lead . Clive had drawn Tony’s attention to the fact that the Constitution prevents him fro standing as Chair for another year as this will mean he exceeds his 3 year term. In view of this Clive had asked Pam (as Vice-Chair) to take this on. Whilst Pam is considering this she still works in an adhoc way and this means she may frequently be booked when the Monthly Meeting is on, so would be unable to give announcements, introduce/thank speakers. Pam therefore proposes trying to get formulate a new committee (hopefully with interest generated at the new members’ meeting) and seeing if anyone wants to take on the Chair role or if the new committee as identified so far feel able to continue with a Chair who is frequently absent.
Lesley expressed particular concern about her role as Treasurer – as people may not want to take on this responsibility.

It was also agreed that it would be beneficial for the people who have expressed interest in joining the committee to attend a future committee meeting to see what goes on and feel part of the process.
Action:

· Pam to invite Vivienne Fleet and Sue Willoughby to next committee meeting
  Did we agree this? Or say leave it till later??
9. Any Other Business

Nil

10. Date and Time of Next Meeting:

Thursday 17th November at 5.45pm at the Queens Head, Rothbury (Venue TBC)
Please note amended date following email discussion
