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Minutes of committee meeting held at 

5.45pm on Thursday 17th November 2022 at a private room in the Queens Head, Rothbury
PRESENT:


Tony Henry, Chair;   Pam Campbell, Business secretary; Pete Burrow, Social Secretary Lesley Patterson, Treasurer; John Rutherford – Groups Convenor.

Averil Fendley, Membership secretary; David Willoughby - Webmaster

1. Apologies 
None

2. Minutes of last meeting

Accepted as a true record. 

3. Matters Arising
Nil

4. Membership Update

Averil stated we currently have 143 members 

.Actions:
· Continue to monitor numbers

4.1 New Members Meeting
The new members meeting is scheduled for 22.11.22 at 2pm in the Cheviot Room, Jubilee Hall. Personal invitations have been sent to 33 members who have joined over the last 2 years, 5 people have replied saying they would have liked to come but are unable to attend, and 14 have said they will be attending. John confirmed that many of the group leaders would be present to give information about their groups. Clive Wilkinson, president, had also offered to come along and talk about the importance of u3a members “giving back” to the u3a with a view to recruiting more people as nominees for committee roles. It was agreed to keep the event fairly informal but that name badges would be useful

Actions:

· Pam to bring name badges to the event

· Averil to bring tea/coffee

5. Social Activities

Pete reported that he had now got a number of people wanting tickets for “ The Commitments” and a trip to Raby Castle next year.

5.1  Pete had met with his sub-committee via Zoom to organise more details in relation to the forthcoming Christmas quiz. The quiz is now advertised on the website. Pete has some names down to attend but needs considerably more and is hoping for numbers iro 60. Although the Quiz had originally been planned as a joint venture with the Jubilee Hall this was no longer the case as the Jubilee Hall had objected to attendees paying £5 for tickets (this would cover the buffet and raffle). This entrance fee would therefore also now need to cover room hire (£64, including £20 for the drinks license), although as we would now take profits from the bar covering our costs was not seen as an issue.   Details of drinks required were discussed and it was agreed Pete would go ahead and purchase these then claim back from our funds. He proposed to buy wine with an offer of “Buy 6 get 25% off” in place, any wine remaining could be bought by committee members at cost price. Craft beer and soft drinks would also be obtained. Tea and coffee would be available during the interval. Pete envisaged the event concluding around 9.00 with 9.30pm being the time to leave the building. Committee members who were helping agreed to arrive about 6pm with doors opening to attendees at 6.30pm so they could get drinks in prior to the Quiz starting at 7pm. Reminders were now required for members to increase the numbers booking. It was agreed that this event was open to guests of u3a members, and that bookings could be as teams of 4-6 or as individuals  who would then be partnered up into a team.
Actions:

· Pam to email members with further reminders about the Quiz giving more detail re price/buffet/drinks/times.
· Committee to bring large platters and white tablecloths  for food if they have them
6. Website

The website has now been updated by David as per his proposals and all agreed it was now more attractive to prospective new members and far more navigable. All agreed to signpost members to the website more frequently now – especially with regard to “what’s on” for monthly meetings, as there had been a few occasions when members had thought there was a different speaker/no speaker that month due to “old” paper versions of the monthly meeting calendar. It was agreed that it would be easier to manage having speakers as we need not necessarily work so far in advance if we did not have to produce a printed calendar of speakers a full 12 months ahead.

David drew attention to the fact that he was currently the sole administrator of the website and that it was prudent to have at least one other person with administrative entry rights in case he was suddenly taken ill etc. It was agreed that the Business Secretary role should hold details for website administration.
David reported that he had no luck in finding who had originally hosted a u3a Facebook page and was therefore unable to update this or close it down. He had made a post on the site that should have then informed the site host that a post had been placed, but he had no response from this. It was agreed to …….can’t remember what was agreed next?!
The TA Matters email address is still problematic in that Ian Webb still has access to all u3a emails as he was the original email host and we are unable to close his account

Actions: 
· David to set Pam up as administrator in case of emergency
7. Monthly Meetings Programme

No speaker is booked for December as it had been deemed too close to Christmas, and we also have the Christmas Quiz in place. 

7.1
Annual Lecture

Sir Henry Every is due to deliver his talk on 23rd November and Posters advertising this have been put up in various places in Rothbury, and in Thropton and Longframlington bus shelters. Emails reminders have been sent out. 

Pete agreed to use this as a further opportunity to promote the Quiz to attendees.
8. Future Committee 
As April and the AGM are fast approaching the urgency to find new nominees for committee roles was increasing. Pam had discussed this with Clive Wilkinson who had suggested that a rolling Chair may work if this had agreement from all new committee members. The post of Treasurer was recognised as critical to the continuance of our u3a. David had attended the Northumberland Network meeting when this had been shared but suggestions given there were not seen as particularly workable (ask the Treasurer from local WI).
Action:

· Pam to continue emailing members emphasising the need for new nominee committee members
· To spot whether there are any potential suitable candidates for the committee at the New members evet and then make individual contact to invite their nomination
9. Any Other Business

Nil

10. Date and Time of Next Meeting:

Tuesday 24th January at 6.00pm at the Queens Head, Rothbury (Venue TBC)

