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The growth of our U3A has continued at a pace over the last twelve months. At the end of our
membership year in March we had over 1170 members on our books which reinforces the view
that we are offering something valued by retired people in our area. It also recognises that our
recently adopted outward looking approach is paying dividends and increasing numbers of people
are learning about the positive benefits of what we offer.
We understand that managing the expectations of our membership is a significant issue and the
need for continuing development and extension of our activity portfolio is an ongoing process. Our
recently created team of members who work together on the development of our groups seems to
be working well and whilst a small number of our established groups have closed this year it is
reassuring to note that we have successfully launched a number of new activities in addition to
duplicating some of our existing groups. One particular new group has received much publicity
both locally and at Third Age Trust Level because of its unique nature. Walking Cricket is now part
of our portfolio with two groups each meeting on a fortnightly basis. We understand that these
groups are the very first Walking Cricket Groups to meet anywhere in Yorkshire and the Groups’
founder has been asked to advise on the activity at National U3A level.
Our relationship with Age UK [Barnsley] has also seen the continued realisation of mutual benefits
and achievements particularly with our involvement in the project aimed at reducing loneliness and
isolation amongst retired people living in the Penistone area of the Borough and we have recently
been asked to work with Age UK on a further, third, year of this project. A number of new U3A
groups are now well established in this area and regular monthly ‘Drop In’ meetings are continuing
to take place to allow members living on the west side of town to keep up-to-date with BU3A news.
We continue to build on our multi-faceted approach to the way in which we publicise the U3A both
within and outside of the organisation. Our website is now showing the benefits of the
development carried out over recent years as we aim to ensure that we show the world a
comprehensive picture of who we are and what we do. Our stock of publicity leaflets is constantly
being updated and renewed as they are handed out at various venues around the borough. In
recent months we have been invited by a number of Council Wards to take part in their Health
Awareness Fairs aimed at older residents. These invites serve to confirm that the BU3A name is
well understood and viewed positively by Council Officers. A recent contact from within the local
Health Service has also led to BU3A posters being displayed in many of the area’s GP Surgeries.
Our quarterly newsletter [The Buzz] continues to be a major asset both for our members and
others interested in finding out about us. Our more streamlined distribution process which also
involves our partners at Age UK [Barnsley] ensures that all our members are able to receive a copy
of the Buzz in a timely and cost efficient manner.
The BU3A Executive Committee remains a strong unit and despite some turnover most members
who are not yet time limited have indicated their willingness to stand for re-election for a further
period. All committee members have a specific portfolio with some having a team of members
supporting them in their roles. As a group, the committee continues to bring a ‘Can Do’ philosophy
to the table and our growth and vibrancy owes much to this team of individuals.
As can be seen from the financial statement, our finances remain strong and again we have been
able to support the creation of new groups and a number of existing Groups have had help with
capital expenditure on items over the last twelve months.
In terms of looking to the future, we need to ensure that we continue to manage our growth in a
dynamic manner and that we constantly look to add to the list of activities which we offer to our

members. The key messages about the self help philosophy of the U3A movement and the
constant ongoing need for volunteers in everything that we do will continue to be explained and
reiterated to all our members both new and old. The decision last year to introduce a monthly
‘New Member Link’ meeting is proving to be very successful and enables us to ensure that new
members understand that they have a potential role to play in volunteering to step forward in a lead
or support capacity in some way or other.
A further issue which we are addressing is the need for succession planning to be managed in an
effective manner, particularly within the Executive Committee, as a number of the key players are
approaching the time limits of their periods of tenure. We are already witnessing the benefits of
this planning with a couple of appointments expected to replace two long term committee officers
who are standing down imminently.
Whilst I have mentioned the contribution made by our Executive Committee members, I also need
to mention our Travel, Social and Choir Committees, all of whom do tireless work on our behalf.
Last but not least we all owe a great vote of thanks to those members who lead our groups.
Without such people there would be no Barnsley and District U3A. So thanks to all our
Coordinators and their deputies and all our members who contribute to our success story.
Alan Swann
[Chairman Barnsley and District U3A]

